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. . .and what about their constituents?. . .and what about their constituents?



•Outcomes

the impact or end result of government, or 
community planning partnership, or a service or 
support on a person’s life

• Alignment• Alignment

the correct position or positioning of different 
components with respect to each other or 
something else, so that they perform properly
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New SOA Guidance for 2009/10

• Strategic Focus

• Manageable and meaningful number of • Manageable and meaningful number of 
outcomes and robust and measurable 
indicators – not a compilation of 
unprioritised plans and activities



New SOA Guidance for 2009/10

• About actual outcomes

• Clearly focus on people’s quality of life and • Clearly focus on people’s quality of life and 
opportunities, and on the supporting social, 
economic and environmental conditions



New SOA Guidance for 2009/10

• Evidence-based

• Integrated area profile of social, economic • Integrated area profile of social, economic 
and environmental conditions and trends, 
and consideration of future challenges and 
opportunities



New SOA Guidance for 2009/10

• Capable of delivery

• Clear line of sight to supporting plans and • Clear line of sight to supporting plans and 
activities which should lie “below the 
waterline”



New SOA Guidance for 2009/10

• Promote continuous improvement

• Identify further work needed, including • Identify further work needed, including 
arrangements to secure full ownership from 
all local partners and communities
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Community Care Outcomes Framework 
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Outcomes driving Community Care
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