
Shared Care Scotland 

A company limited by guarantee registered in Scotland SC161033   Registered Charity SC005315 

 

 
 
 

Funding for short breaks projects for disabled children and their families   
 

Guidance for Applicants 2017 

 
Closing date for applications: 12 noon, Friday 2 December 2016 

Apply to: applications@sharedcarescotland.com  

 
1. Introduction  

 

The Scottish Government has made available a Short Breaks Fund to improve the range and 

availability of short breaks for Scottish carers. 

 

Better Breaks is one programme in the Short Breaks Fund.  It provides grants to third sector 

organisations working in Scotland to increase the range and choice of short break opportunities 

to carers of disabled children and young people up to the age of 20. We particularly want the 

fund to benefit families who have a substantial caring role, so the fund has a focus on disabled 

children and young people who have additional, multiple support needs. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

These are the guiding principles of Better Breaks: 
 

 Mutuality:  we want the fund to make a difference to the lives of carers and the 

disabled children and young people that they support, improving their quality of life, 

opportunities and wellbeing. 

 Targeted support: we want the fund to benefit children and young people who need 

most care and support, whose carers have the most need of a break. 

 Personalisation: we want carers and the children and young people they care for, to 

be at the centre of planning and decision making about their short breaks, and for 

their breaks to be genuinely personalised: the right break at the right time. 

 Additionality: we want the fund to complement and not replace the range of services 

which local authorities and health authorities already fund. 

 Opportunity: we want the fund to provide positive experiences for disabled children 

and young people that enhance their growth and development. 

 

 

mailto:applications@sharedcarescotland.com
http://www.sharedcarescotland.org.uk/short-breaks-fund/Better+Breaks.htm
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The following pages give more details about the fund, including the type of projects that we 

would like to fund.   

 

We also have a range of free tools to help you develop your project plan and application, which 

can be downloaded from our website:  

 

Consultation toolkit: 

http://www.sharedcarescotland.org.uk/resources/tools/consultation-toolkit/  

 

Evaluation toolkit:  

http://www.sharedcarescotland.org.uk/resources/tools/evaluation-toolkit/ 

 

Unit cost calculator:  

http://www.sharedcarescotland.org.uk/resources/tools/unit-costs/  

Better Breaks at a glance: 
 

 Projects will benefit disabled children and young people (aged 0-20) living in 

Scotland, and their unpaid, family carers 

 Projects should be designed to improve the range and / or availability of short 

break provision for this group 

 Third sector organisations working within Scotland are eligible to apply; we also 

welcome partnership applications with statutory authorities where the 

application is led by the third sector partner 

 Applicants can apply for grants for one year (April 2017 – March 2018) 

 The grant limit is £50,000 per year and the average award is £19,000 

 Organisations new to the fund as well as organisations that have previously 

applied to the fund may apply 

 Applicants can apply for revenue funding and funding for equipment associated 

with the project, but not for large capital items 

 We welcome applications for existing projects and activities that are ‘tried and 

tested’, and for new, innovative projects and activities 

 

Application Deadline:  12 noon, Friday 2 December 2016 

 

 

 

 

http://www.sharedcarescotland.org.uk/resources/tools/consultation-toolkit/
http://www.sharedcarescotland.org.uk/resources/tools/evaluation-toolkit/
http://www.sharedcarescotland.org.uk/resources/tools/unit-costs/
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If you have any questions or would like advice about the application process, please contact 

Amanda Moffat, Short Breaks Fund Grants Officer: amanda.moffat@sharedcarescotland.com or 

01383 622462. 

 

 

2. Purpose of the Fund 

 

The aim of Better Breaks is to improve the range and availability of short break opportunities 

for disabled children and young people, particularly those with multiple support needs.  We 

also want the fund to develop new short break opportunities that families can enjoy together, 

or which allow parents and siblings to have time away from their caring responsibilities. 

 

Breaks give disabled children, young people and their families the space to rest, to be 

themselves, and be refreshed through outside interests, holidays and other fun activities. 

Having a regular break can help to strengthen families by sustaining the ability of parent carers 

to continue to care.  All families benefit from a change of pace and a change of routine: we 

want families with a disabled child or young person to experience the same benefits. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Outcomes of the Fund (this is what success will look like) 

 

 Disabled children and young people, especially those with multiple support needs, 

will have more opportunities to take part in activities which are fun, stimulating and 

rewarding 

 Carers of disabled children and young people (and the young people they care for) 

will have improved well-being 

 Carers will have more opportunities to live a life outside of caring 

 Carers will feel better supported to sustain their caring role 

 There will be more opportunities and choices available for disabled children and 

young people and their families, including better access to mainstream sports, 

activities and leisure services 

 Through sharing learning and practice, there will be better understanding of the role 

of short breaks in supporting caring relationships, and a better understanding of the 

short break needs of disabled children and young people, and their carers 

 

 

mailto:amanda.moffat@sharedcarescotland.com
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3. Definitions 

 

 
  

What do we mean by “Short Breaks”? 

A short break might be… 

…an adventure holiday for a group of young people with disabilities while their carers 

have time to themselves at home; a holiday play-scheme for disabled children; a 

weekly social evening for young disabled adults to see a film or have a meal; family 

holidays in a group with others who have similar experiences; a young person going 

out with a buddy every week to enjoy their company and try new activities; young 

people playing sport every weekend.  In fact it could be lots of things! 

 

What do we mean by “Multiple Support Needs”?  

While we would prefer to avoid ‘categorising’ disabled people, we recognise that 

some explanation is needed to clarify our priority group for this funding.  So, for the 

purposes of this application, please use the following indicators for multiple support 

needs: 

 

The child or young person’s disability must be long term or life limiting.  By long term 

we mean lasting or likely to last 12 months or more. 

and 
Children and young people would require a high level of support in three or more of 

the following areas: 

 

 The physical environment 

 Education 

 Communication / social interaction 

 Access to social activities 

 Personal care and supervision / vigilance  

 Specialist resources required, i.e. information and communications technology 

 Medical or therapeutic treatment and condition management 

 

Applicants to the fund need to be able to describe the support needs of the children 

and the caring responsibilities of their parents/carers, so that the assessors and the 

Grants Allocation Panel can be confident that they meet our criteria to be a priority 

for this fund. 
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Eligibility 

 

 

 

 

 

 

 

 

 

 

 

 

 

4. Who can apply? 

 

Third sector (voluntary sector) organisations operating in Scotland can apply to the fund.  The 

work you want us to fund must be for the benefit of disabled children and young people aged 

0-20, and their families / carers living in Scotland.  (For group activities, if the majority of 

beneficiaries are aged 20 and under, it is ok to include some young people who are over the age 

of 20.)  

 

Your organisation does not have to be a registered charity, but your constitution must meet the 

Charity test. Guidance on the Charity test is available on the website of OSCR, the Office of the 

Scottish Charity Regulator www.oscr.org.uk 

 

Your group must have a competent management committee, and a bank account in the name 

of the group that requires at least two signatories.  Newly formed groups can apply, provided 

you meet the above criteria, but you should contact us for advice about how much to apply for. 

 

Definition of Carers 

Carers provide unpaid care to family members, other relatives, partners, friends and 

neighbours affected by physical or mental illness, disability, frailty or substance misuse.  

Some carers care intensively or are lifelong carers.  Others care for shorter periods.  The 

carer does not need to be living with the cared for person to be a carer. 

 

Caring Together:  The Carers Strategy for Scotland, 2010-2015 

 

Definition of remote and rural 

Settlements of less than 3,000 people and with a drive time of over 30 minutes to a 

settlement of 10,000 or more.  (Source: Scottish Government) 

 

Scottish Index of Multiple Deprivation 

The Scottish Index of Multiple Deprivation (SIMD) identifies concentrations of deprived 

areas across Scotland.  Use this link to look up postcodes. 

http://www.scotland.gov.uk/Topics/Statistics/SIMD/SIMDPostcodeLookup 

 

http://www.oscr.org.uk/
http://www.scotland.gov.uk/Topics/Statistics/SIMD/SIMDPostcodeLookup
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If your project will involve direct contact with children and young people you need to have 

robust and active safeguarding and child protection policies and procedures.  

 

Organisations can apply for more than one grant, provided the grants are for different local 

authority areas and / or different beneficiaries.  Please be realistic about making multiple 

applications as the fund is likely to be oversubscribed. 

 

Branches of larger organisations can apply separately.  Many such organisations are distinct 

entities and often have independent local management structures.  Where a branch of a larger 

organisation uses the “parent” organisation’s charity number we can still consider separate 

applications.  

 

Previous applicants 

We welcome applications from organisations and projects that have previously been funded by 

Better Breaks, as well as from organisations that are new to the fund.  Our assessors will 

consider your past performance with Better Breaks grants when reviewing your application. 

 

We also welcome applications from organisations that made a previous unsuccessful 

application. Please take any previous feedback from us into account if reapplying for funding. 

 

If you are applying for funding for a project that we have funded before you need to explain 

how you have used learning from previous successes and challenges to improve the project. 

 

Please see the section on completing your project plan for further details. 

 

We are particularly keen to see applications for partnership projects involving voluntary 

organisations and local authority or health partners, especially where they can use their shared 

skills and resources to develop new services. 

 

Who cannot apply? 

Public or private sector bodies cannot apply directly for funding but can be partners in an 

application. 

 

Individual families are not eligible to apply.  Families with a disabled child may be able to apply 

for a direct grant for a short break to the ‘Take a Break Scotland’ grants’ programme, 

administered by the Family Fund.  Visit www.takeabreakscotland.org.uk for more information.  

 

http://www.takeabreakscotland.org.uk/
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5. What kind of work do we want to fund? 

 

Please visit our short breaks stories website for lots of examples of the projects that we fund: 

www.shortbreakstories.org.uk 

 

Here are some examples of the types of projects that we are particularly keen to fund: 

 

Projects that improve short break opportunities to disabled children and young people with 

additional multiple support needs, who are likely to encounter significant barriers to finding 

short break opportunities appropriate to their age, needs and circumstances: 

 

 

 

 

 

 

 

 

Projects that support disabled children and young people to take part in sport and active leisure 

opportunities that help to build their self-confidence, physical and emotional health: 

 

 

 

 

 

 

 

 

Projects that develop opportunities for disabled children and young people to become more 
independent and enjoy a social life outside the family home: 

 

 

 

 

SOAR in Easter Ross and Sutherland uses a Better Breaks grant to fund a “swim 

and supper” club for young people with disabilities and challenging needs who 

have few opportunities to take part in social activities.  The club provides a 

weekly opportunity for the young people to use a leisure centre, meet their 

friends and share a meal, while their parents have a regular break. 

Trust Rugby International is a small Scottish charity that aims to involve young 

people with a learning disability in the sport of rugby.  It is using a Better Breaks 

grant to provide training sessions for up to 50 young people with learning 

disabilities and to involve them in a growing network of tournaments and 

competitions which build their confidence and their team skills. 

East Renfrewshire Warriors is a parent-led community group that organises 

social and hobby opportunities for children and young people with complex 

needs. Better Breaks funds the “Glee Club”, a Saturday morning drama and 

music group where the young people can express themselves, develop self-

confidence and make friends. 

 

 

http://www.shortbreakstories.org.uk/
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Projects that provide support at key transition stages, particularly as children become young 
adults, where short breaks can help to build their self-confidence and their skills for 
independence: 

 

 

 

 

Proposals which help to improve short break provision for ‘harder to reach’ groups such as 
black and minority ethnic families, gypsy travellers or single parent families caring for disabled 
children and young people. 

 

 

 

 

 
Proposals which support breaks for families caring for very young disabled children (0-5 years 
of age) where it is likely these children will be highly dependent and need substantial care and 
supervision.    
 

 

 

 

 

 

 

 

Most of all, we are really keen to attract applications that would develop new short break 

projects that we can learn from and which could provide a model for others to follow. 

 

 

  

SNAP in Inverness works with disabled children and young people.  They use a 

Better Breaks grant to provide a programme of sociable Saturday days out for 

young people, and short overnight or two night adventure breaks away from 

home. 

 

Barnardo’s Apna project works with families from Glasgow’s black and minority 

ethnic communities who have a disabled child or young adult.  Better Breaks 

funds a school holiday play scheme for 26 children and young people with 

disabilities, the only BME-specialist play scheme in Glasgow. 

 

 

PLUS Stirling and Clackmannanshire has developed a pre-school play-scheme 

for very young children with a disability.  It provides an opportunity for the 

children to learn social skills and play skills while allowing their parents a break 

from providing hands-on care. 



 

Page 9 of 16 

Shared Care Scotland 

A company limited by guarantee registered in Scotland SC161033   Registered Charity SC005315 
 

6. Our grants: eligible costs, funding levels and length of grants 

 

Eligible costs 

Grants CAN be used for… 

 

 Staff costs, including sessional staff [please see note (i) below] 

 Volunteer costs 

 Training, including the cost of training in skills that will help staff or volunteers to support 

disabled children and young people with additional multiple needs 

 Transport costs 

 Equipment required for the delivery of the project, including specialist play or leisure 

equipment for disabled children and young people 

 Office costs directly associated with the project – e.g. heating, lighting, rent, stationery, 

postage etc [please see note (ii) below) 

 A small contribution to management and organisational support costs (‘overhead costs’) – 

e.g. HR, IT, administration, Governance costs [please see note (iii) below] 

 

Grants CANNOT be used for… 

 

 The delivery of statutory services (services which Local Authorities are legally bound to 

provide) or to replace statutory funding  

 Purchase of large capital items, such as vehicles or buildings 

 

Note (i): Staff costs 

If you need to recruit a new post-holder for this project, you will need to reduce the operational 

period of your project to allow time for recruitment etc.  Please make sure that your budget 

and plan reflects the actual project delivery time. 

 

Note (ii): Office costs directly associated with the project 

We will only pay for office costs that are directly associated with the funded project.  This can 

include a reasonable contribution to heating, lighting and rent etc.  Please make sure that you 

are able to explain how this contribution was calculated.   

 

Note (iii) contribution to management and organisational support costs 

Please limit management and organisational support costs to 8% of your project’s total salary 

and sessional staff costs.  In exceptional cases, our grants panel may approve applications that 

exceed this limit where applicants have made a compelling case for why this is required.   
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You may find it helpful to use our Unit Cost Calculator Tool when calculating these costs.  You 

can download the free tool from our website: 

http://www.sharedcarescotland.org.uk/resources/tools/unit-costs/  

 

Funding levels 

You can apply for up to £50,000 but please bear in mind that most grants are much smaller 

than that.  The average award is around £19,000.  Applications to develop and pilot new 

services are more likely to attract more substantial grants. 

 

During the assessment process, the assessor will ask you about the minimum grant required to 

achieve impact.  As funds are limited, our panel may decide to award grants that are less than 

the amount requested.  You do not need to state amount this in your application but please be 

prepared to answer this question during the assessment phone call.   

 

Length of grant 

You can only apply for 1 year’s funding in this application, but if your project is successful you 

may reapply next year, conditional on funds being made available by Scottish Government. 

 

 

  

http://www.sharedcarescotland.org.uk/resources/tools/unit-costs/
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7. How your application will be assessed 

 
Your application will be passed to one of our external assessors.  The assessor will arrange a 
time to phone you for a discussion about your application and will contact your referees.   
 
The assessor will compile a report to our grants panel, commenting and scoring on the 
following criteria: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Assessment Criteria: 

 

1 Track record of your organisation: Are you the right organisation to deliver this 

project and manage the grant?  Do you have the appropriate resources, skills, 

networks, knowledge and energy? 

2 Design of the project: Will the project meet an evidenced need?  Will the project 

actively target families who most need support?  Will it target children and young 

people who have multiple support needs?  Is there evidence that families were fully 

involved in designing the project?  Will the work of the project be valued and 

valuable?  Is it likely to attract funding and support from other sources?  Will it be 

properly evaluated?  Does it represent good value for money?  If it has been funded 

already, how has it evolved?  What are the risks?  Can we learn from it? Is it good 

value for money? 

3 The difference that it will make: What outcomes will it deliver?  Does the 

application clearly describe the difference that the work will make to disabled 

children and their carers?  Will it contribute to the knowledge and evidence base 

about short breaks?   
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8. How to make an application to Better Breaks 

 

To apply, please complete the application form in full.  The application form includes a project 

plan and project budget.  Please submit your application form and additional documents by 

email to: applications@sharedcarescotland.com by 12noon on Friday 2 December 2016. 

 

Additional documents 

 All applicants must submit a copy of their organisation’s most recent financial statement 

or set of accounts. 

 New applicants must also submit a copy of their organisation’s constitution, governing 

document or set of rules.  If you have applied to the fund in the last three years, you do 

not need to re-send your organisation’s constitution, governing document or set of rules 

unless there has been an amendment to it. 

 Job descriptions: please include job descriptions for all salaried, sessional or volunteer 

posts included in your application.  

 

Your project plan 

The project plan is very important.  It will tell us what you are going to do, the difference your 

project will make and how well it fits the Better Breaks outcomes and principles.  It will also 

form a foundation for ongoing monitoring and evaluation of your grant so please ensure your 

plan is SMART: Specific, Measurable, Achievable, Realistic and able to be delivered in the 

Timescales of your grant request.  

 

Applying for less than £10,000?   

The length of your project plan should not exceed three A4 sides.  

 

Applying for more than £10,000?   

The length of your project plan should not exceed four A4 sides.   

 

The project plan should be clearly marked with your project name on each page. 

 

The following headings should be used as a guide to writing your project plan.  Remember that 

your application will be assessed on your project plan, so it is vital to provide comprehensive 

information.  Not all bullet points will be relevant to every proposal, or require a detailed 

answer.   

  

mailto:applications@sharedcarescotland.com
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Section 1:  About your organisation 

In this part, we want to find out about your organisation, so tell us briefly about: 

your aims, core services, beneficiary groups, income sources and key highlights / achievements.   

 

Also tell us about: 

 Your registrations, affiliations and insurances that will allow you to undertake the 

proposed work.  Will this service require to be registered with the Care Inspectorate? 

 Your safeguarding and child protection policy and procedures 

 Your track record of delivering similar projects 

 If there is a partnership for this project, tell us about the work of your partner(s) and 

explain how the partnership arrangements will work 

 

Section 2: About your project  

(As a guide, this section should represent at least 50% of the length of your plan.) 

 

In this section, we want to understand what you want to do with the funding: 

 

 What is the need that your project will meet?  How do you know?  How have carers and 

their disabled children / young people been consulted and involved?   

 What activities and services will your project deliver?  When / where / how often?  Who 

will be eligible to benefit? How will you reach them? Who will make referrals?  How will 

you include children/young people with additional and multiple support needs?  

 How will you make sure that your project targets families who most need it? 

 What other short break opportunities are available to the families that your project will 

help? How will your project complement what is already there? 

 If your project is a continuation of existing work, how has it evolved and developed? 

What has worked well or less well?  How is it making a difference?  What will you do 

differently? How will you reach more families? 

 What could go wrong and how will you respond? 
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Section 3: The difference that your project will make 

In this section we want to understand how your project will deliver the Better Breaks outcomes 

and demonstrate the Better Breaks principles. 

 What difference will your project make to disabled children, young people and their 

carers?  How will you know?  Refer to the fund outcomes described in Page 3 of this 

Guidance, but please describe the difference that you expect to make in your own 

words. Remember to refer to children with additional and multiple support needs 

 What will your project contribute to the shared knowledge about good short break 

design, accessibility and impact? What will you – and we – know more about? 

 What will happen to your project once the funding stops? Is the short break service that 

you will provide likely to attract personal budgets or Commissioning budgets? Or will it 

need to secure further grant funding? 

 What will your organisation have gained from this project development? 

 

Additional guidance for repeat applications 

If you are applying for repeat funding (for a project previously funded by Better Breaks), please 

also highlight the following in your project plan:  

 

 Any significant changes in your organisation since your last funding application. E.g. key 

personnel, changes to organisational structure or status, significant changes to your 

funding base or financial situation etc 

 How your project plans have evolved and developed as a result of your learning and 

experience 

 

9. Contacting your referees 

 

We ask you to provide the names and contact details of two independent referees.  One or 

both will be contacted at the assessment stage.  They should be familiar with your work and 

fully briefed about your project proposal.   
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10. Completing your application 

 

Please check that your application is clear, accurate and complete.  We recommend that you 

ask a colleague / critical friend to look over the application for a second opinion.  Please double-

check the budget to make sure that it is accurate. 

 

Authorisation 

Please note: we do not require a signature at this stage but if your application is successful we 

will require an authorised senior officer / director to sign a binding agreement to comply with 

conditions of grant. 

 

By putting your name to your application you have confirmed that you have the authority of 

your organisation to make the application, and that you have checked that policies, procedures  

registrations and insurances are in place to allow you to deliver the project safely. 

 

Application process 

Please email your completed application form and additional documents to: 

applications@sharedcarescotland.com 

 

The closing date for applications is Friday 2 December 2016 at 12 noon.  We cannot accept late 

applications.   

 

All applications received will be acknowledged within 7 days.  Please contact us if you do not 

receive this acknowledgement email. 

 

Applicants will be notified if their application has been successful by 17 March 2017. 

 

Grants will be issued to successful applicants in April 2017.  Projects should be completed by  

31 March 2018. 

 

Let us help! 

 

There will be free application workshops in several locations across the country which will 

provide information and guidance about how to make a strong application.   

 

Details of venues and times are on the Shared Care Scotland website: 

http://www.sharedcarescotland.org.uk/short-breaks-fund/ 

mailto:applications@sharedcarescotland.com
http://www.sharedcarescotland.org.uk/short-breaks-fund/
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Please follow the link on our website to our Eventbrite page to reserve a place on a workshop. 

 

We also encourage potential applicants to phone to discuss their proposal before making an 

application, particularly if your application is for £20,000 or above.  Dates for call-in days are 

also available on our website. 

 

 

For further information regarding the full funding from the Scottish Government, other programmes 

within the Short Breaks Fund, or the work of Shared Care Scotland, please visit  

www.sharedcarescotland.org.uk 

http://www.sharedcarescotland.org.uk/

