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Introduction
Welcome to Aberlour’s guide to Self-directed Support
(SDS) for children and families.
We asked families what they thought about SDS. While the
idea of having increased choice, control and flexibility over
support was welcome, many families said they needed
additional help to understand the options open to them,
what their responsibilities might be and where to get
additional information and advice.
Here you will find information and guidance
about SDS for children and young people with
social care needs up to the age of 18, taking
account of their transition to adult services.
We’ve tried to make this guide as user friendly
as possible with the aim of being suitable for
parents and carers, and some older children.
We also have a colourful easy read guide, ‘It’s all
about you’, to help children understand what SDS
is and encourage them to get more involved.
There’s a lot of information about SDS so we’ve
tried to create short sections of information
that are easy to navigate to. At the end of this
guide, you’ll find some useful contacts for further
information and support.

2 . Self-directed Support

It’s also important to note that while each local
council is at a different stage of readiness and
may have a slightly different way of doing things,
under the new legislation, all local councils have
a duty to offer SDS.
Aberlour is a Scottish children’s charity that has
been providing care and support to children
across Scotland for almost 140 years. We believe
SDS can enable children to get the most out
of life and we also understand that SDS can
be complex. We are here to offer support and
advice to help you make the choice that’s right
for you.
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What is
Self-directed
Support (SDS)?
SDS means having choice and control over your or your
child’s support, and getting the right help to meet your
needs and outcomes. It means that the assessed needs of
individual children must be met by local councils through
offering an individually calculated budget (individual
budget) for social care.
The Scottish Government passed the Social Care (Self-directed Support) (Scotland) Act 2013 in
January 2013 and duties in the Act are in effect from 1st April 2014. This places a duty on local councils
to provide four options for how your care and support can be organised (including options to have
more control over how your individual budget is used) – we’ll go further into these options later.

You can find more about the SDS Act at
www.legislation.gov.uk/asp/2013/1/contents
The Act also means that unpaid carers can
be supported through these four options, for
example, for short breaks, transport or any other
support that’s needed to help unpaid carers
maintain their caring role.

Fundamentally, SDS is about enabling choice
to ensure that people who are eligible for social
care can shape and direct their support. SDS is
focused on the outcomes you want to achieve,
so you can choose to shape and flex support to
fit around your timetable and plan for the future.

What can SDS enable
me / my child to do?
Through SDS, you can organise services that
offer you or your child support, encouragement,
experiences and independence, for example:
>c
 ontracting with a service provider, e.g. to arrange a tailored support package or
organise a personal assistant (PA), or to cover PA sickness/holidays
> employing a personal assistant
> short breaks or respite care
> day care placement, e.g. a day nursery or after school club
> home care or sitter services
> equipment to support the child
> assistance to attend activities and education, e.g. youth club or a work placement
> personal care
> access further or higher education
> gain employment

4 . Self-directed Support
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The four SDS
options

Under the new legislation,
anyone eligible for social
care will be offered four
options for how that social
care can be arranged.

Option 01

Option 02

Option 03

You can choose to receive the funds
as a Direct Payment so you can
organise and pay for the support or
services chosen by you/your child,
for example, by buying services
from a provider such as Aberlour, or
employing your own staff.

Your budget is made known to you
and you choose the types of services
or provider you wish to support you/
your child, while the council or a third
party, e.g. Aberlour, manages the
budget or payments for you. This
is sometimes called an individual
service fund.

You choose for your local council to
arrange the necessary support for
you/your child. While some decisions
will be made by the council, they
will still endeavour to maximise
the degree of choice and control
available to you.

6 . Self-directed Support

Option 04
You can choose a mixture of options,
for example, your council may manage
the majority of your budget to organise
and pay for the services you want,
while you manage a small part of the
budget for accessing community
activities.
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Where does SDS
come from?

How can SDS
help children?

There has been some confusion around where SDS comes
from because many people associate SDS with social care
budget cuts. While SDS has come at a time when councils
are required to make savings, it’s important to note that this
would have happened anyway, with or without SDS.

With the right approach, SDS can enable the creative and
practical solutions that are needed in order to fit in with the
complexities of families’ daily lives. SDS should support:

Through the Independent Living Movement, SDS
is a right that has been fought for by disabled
people. Finding out more about the Independent
Living Movement will help put SDS into context,
and can provide inspiration to think about how to
get the most out of it.
You may often hear the term ‘personalisation’
used in conjunction with SDS. This is because
personalisation in social care means tailoring
services around the person, rather than the
person fitting into a pre-designed service.
History has seen a gradual move away from the
larger, institutional forms of providing care and
support that often separate people with social
care needs from mainstream society, in favour
of person centred approaches that focus on the
individual’s capabilities, interests and assets, and
place an importance on community, inclusion
and citizenship.
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This means we’re seeing some of the larger
block commissioned or building based services
being reduced, in order to free up resources
to provide more person centred, community
based, and outcomes focused solutions. That
being said, traditional services such as residential
respite will, although reduced, still be available
as in many cases these will always be essential
services and should still be a choice through SDS.
The resources that are freed up can be used to
identify individual budgets for people, who can
then direct how they should be spent.

> l ocal councils and support providers to work in
partnership with families
> t he recognition that children and young people
are individuals with their own wishes and
feelings, and encourage an active approach to
listening and involving them and their parents/
carers in decision-making and shaping their
support

>p
 roviders to respond with services more
relevant and meaningful to individuals, taking
account of issues such as race, language,
religion and culture, along with need,
circumstance and personality
>c
 hildren and young people to have the
opportunity to become more independent in
the future

>c
 hildren and young people to access the same
kinds of opportunities and activities as their
non-disabled peers

SDS is a mechanism that enables people that
use services to shape and direct support, and
to become partners in the design of their own
unique service.
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What are outcomes?
Traditionally, social care provision has been focused
on providing for need. An outcomes focused approach
means that, along with a child’s assessed needs, their
outcomes are also looked at, and the provided support
reflects both of these areas. Outcomes are about the
effect of support and can be things like:
improving confidence

increasing self-management

gaining independent living skills

How does SDS affect the
way children’s services
are provided?

improving social skills
being more involved

gaining purpose

reduced symptoms
improving mobility

improving wellbeing

The support that’s organised through SDS does not
have to be the same as the service that would have
been delivered by your council, so long as it meets
assessed needs and outcomes.
For example, a disabled child who might have attended a council day service, might decide to
organise support to attend an activity in the local community instead. Or, instead of a short break at
a residential facility, a family may want to organise support for a child to go camping or caravanning.
Families can also ‘pool’ funds together to create and commission their own services. Through SDS,
support provision can be more focused on the child or young person’s individual outcomes.
It’s about what children and families say is
important to them. For example, support to
go to a concert might help a young person
improve their confidence with socialising, and
also give their carer a much needed short break,

10 . Self-directed Support

supporting them to continue in their caring role.
This approach through SDS allows planning for
the future, and can prevents crisis and breakdown
situations.
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How do I access SDS?

Are there any restrictions
to accessing SDS?

If you/your child is eligible for support, you will be offered
the choice of four options for how you want your support
to be organised*. Every council may have a slightly different
way of doing things, but the Scottish Government has
published guidance around the supported person’s
pathway to accessing support, which includes offering
people the four SDS options:

Local councils are required by law to provide services that
promote the welfare of children in need, under section 22
of the Children (Scotland) Act 1995. The Social Care
(Self-directed Support) (Scotland) Act 2013 enables all
services under this to be accessible through SDS, including
those provided for ‘looked after children’.

*please see the next section detailing restrictions around this

While the principles and values of SDS are applicable to all children, some restrictions do exist
regarding some aspects of SDS.

You decide you need support:
Sometimes a friend or relative will suggest
that you contact social services to ask
about support

Step 6: After a time
there will be a review to
check how things have
been going and if your
needs have changed.
Following this, changes
can be made to your
support plan.

I NEED
SUPPORT
REVIEW

FIRST
CONTACT

ELIGIBILITY
&
ASSESSMENT

Step 5: You/your child
AGREEING
THE FINAL
PLAN

Step 4: You/
your child and the
professional agree the
final support plan.
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on your behalf contacts
your local social work
services. At this point
you should receive some
information about
your options.

Step 2: The local
social work service
will check if you can
get support.
SUPPORT

follow the plan and get
the support you need.
Live life!

Step 1: You or someone

SUPPORT
PLANNING

If you/your child is
eligible for support, a
professional will start
to look at what kind
of support you/ your
child may need and
will explore personal
outcomes.

Step 3: This step will produce a plan for how you/
your child can be supported. During this planning you
will choose one of the four SDS options and how you
want your support provided. At this point the council
can work out the resources available to carry out your
support plan.

1C
 ertain people are ineligible to receive direct
payments (option 1):
> I f a child or young person is in residential
accommodation or care for a period of four
consecutive weeks in any period of 12 months.
However, they can still have access to the other
SDS options.
> I f a child or young person is in residential
accommodation or care with nursing for a
period of four consecutive weeks in any period
of 12 months. However, they can still have
access to the other SDS options.

2C
 ouncils are not required to give the
opportunity to choose a direct payment
(option 1) in the following situations:
> I f it is likely to put the safety of the person to
whom the support is provided at risk.
> I f an individual/family have used direct
payment money for purposes outside their
support plan, or to employ a person who has
been prohibited, the local council may be able
to restrict, terminate or withdraw the direct
payment.
If SDS is not suitable, your council will explain to
you, in writing, why SDS would be inappropriate
and under what circumstances the situation can
be reviewed.

SDS for disabled parents
and carers
If you are a parent/carer with a disability, outside of accessing SDS to support your own needs, you can
use SDS for certain services to help with your parenting role. Children of disabled parents are defined
as children in need due to the disabilities of their parent(s).
Although two pieces of legislation are involved, it is important that the needs of the disabled person
and their family are looked at in a joined up way – your council will ensure that the assessment process
is co-ordinated between adult and children’s services.
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Who will make
the decisions and
manage SDS?
As long as the local council is satisfied that any arrangements
made meet the assessed needs and outcomes, the parent
or young adult is free to make all the support provision
decisions (and arrangements if selecting option 1). However,
councils do retain their responsibility to assess and review
the needs of children and their families in the normal way,
and to step in during an emergency or crisis.

What if I
choose to
manage the
budget?

What if I
don’t want
to manage
the budget?

Choosing option 1 (and potentially option 4)
allows you to manage the budget directly.
This can have the advantage of flexibility to
make decisions more quickly by being able to
organise and pay for support/services as you
require them. Every council may have a different
approach to monitoring this, but in general, you
will need to show them how you have spent the
money, usually by providing receipts.
You can get help with this.

By choosing option 2, you can have choice and
control over the support that best suits your
needs and outcomes without having to receive
and manage the budget yourself. Instead, the
council, a third party or a provider can manage
your budget with instruction from you about
how it’s spent. This is usually called an Individual
Service Fund. Whoever manages this will need
to be able to track the budget and produce
statements and reports for you and the council.
Otherwise, by choosing option 3, you are opting
for the council to arrange services for you, and
so you would not have to manage a budget in this
case either.
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SDS and children under 16
For children under the age of 16, the parent or carer has to take account of the child’s views, but
is ultimately responsible for the decisions made about support. If the family is receiving a direct
payment, it is the parent or carer who manages this budget.
In doing so, children, by law (Children’s Act 1995), must be part of the choices involved in having an
independent life, in ways that are relevant and meaningful to them. For example, where possible, a
child can accompany their parent or carer on visits to prospective services, or can meet potential
support staff before a choice is made.
Children must be given appropriate help to express their views and wishes, and should have access to
independent advocacy when appropriate. When creating a support plan, the child’s views and desired
outcomes should be at the core of the plan, and the child should be present during support planning
where possible.
There may be occasions when a parent’s views conflict with those of the child. While there is often no easy
answer to this, the local council and provider of services should aim to work sensitively with the family to
resolve these issues. Advocacy for both the young person and the family may be appropriate here.
Social workers have a duty, which means they are required, to take into account the views of children.
It’s also important for parents to give weight to children’s views about how their care needs are to be
met. This should be reflected in how choices are planned and developed into outcomes. The process
of SDS enables children and young people to achieve their outcomes.

SDS and children 16 and over
When they reach ages 16 – 17, a young person can manage SDS arrangements themselves, including
managing direct payments if they are able to do so. The council will gain consent from the young
person to ensure that they are able to do this, or that they have the right support in place to do so.
However, if the young person does not have the capacity to do this, their parent can apply for legal
guardianship in order to manage SDS arrangements on their behalf until the young person is 18.
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SDS and young people
in transition
For any young person, with or without a disability, growing up should
involve gradually taking on more and more responsibility for themselves.
Considering how best to support young adults (where possible) to financial
independence and independent living can be challenging and complex.
Traditionally, as a young person moves into adult services,
the assessment process changes. In many cases, young
people find they are not eligible for the same level of support,
or the social care they are provided with is vastly different
from what they have been used to, for example, changing from
a children’s provider of services to an adults’ provider.
A young person using SDS may experience a difference in
the budget that is allocated to their support when becoming
an adult, as local councils usually have different social care
budgets for providing children’s and adults’ services. However,
SDS should work to facilitate a smoother transition process,
because the young person can choose who supports them
and what to use support for, so the continuity of support and
working towards outcomes should be more consistent.
The flexibility of SDS could enable disabled 16 and 17 year
olds to be more independent and have greater control over
their lives. SDS can allow increased positive risk taking and

problem solving, as young adults manage their own support.
Independent advocacy may be of help during this time.
A young person’s ability to manage SDS can be supported,
and can also change as they mature. For example, a young
person may be able to manage part of their support package
using SDS, but would not be able to manage the full package.
However, this may change as they gain more experience.
Some councils may be able to make arrangements for young
people to incrementally increase the proportion of support
they manage themselves. This way, some young people can be
supported to have full management of their support package
beyond the age of 18.
There may also be situations where, despite a young person’s
wish to manage SDS themselves, the council may not consider
this to be the ideal way to support and promote the young
person’s welfare. In such cases the council will endeavour to
handle this sensitively and commit to reviewing the situation.

Practical support can be extremely helpful for parents, carers
and young people to manage their support package, for
example, support to source providers, manage a budget or
employ staff. You can get help from:
> your local council,
> y our local SDS advice and information organisation* e.g.
LCiL or SPAEN (see useful contacts),
> the provider you contract with,
> advocacy,
> friends and family.

There may be a local SDS forum in your area, sometimes run
by the council, a provider or SDS organisation, or you can look
into starting up a local group.

Many families have found employing their own staff to be greatly
beneficial in terms of the degree of control and flexibility they have over
the service. Some of the things you’ll need to consider are:
> pre-employment checks,
> advertising for and interviewing staff,

Will I need to contribute
any money?
Usually, for children’s services, no contribution towards
support is required. However, councils can set their own
charging policies, which might result in a service charge in your
area (although not if the family is in receipt of specific state
benefits, such as Income Support and Jobseeker’s Allowance).
Where councils do charge, they are required to provide a
written statement of the relevant amount that you will be
required to contribute.
16 . Self-directed Support

*SDS advice and information organisations offer practical
support with SDS and operate in every local council area.
Some of these organisations are independent and user-led
(e.g. Lothian Centre for Inclusive Living - LCiL) and have a
strong peer-support aspect to their service. These types of
services are growing and you can find out more about them
by accessing the SDS information and support database at
www.sdsinfo.org.uk.

Employing your own staff

SDS Forums
SDS recipients are growing in number and you may find it
helpful to speak to other parents and carers about their
experiences with SDS. For example, asking them about the
providers they have used or how they’ve found employing
a personal assistant. Forums can help you think creatively
about how to get the best out of SDS.

Getting help to manage SDS

Although it may be possible to purchase extra support with
your own funds, it is recommended that you talk to advocacy
and your local council to get advice if you don’t feel that the
support you are provided with is sufficient.

>e
 nhanced disclosure and Protection of Vulnerable Groups
(PVG) Scheme checks,
> payroll,
> holiday and sickness cover,
> staff training, and
> risk assessments.
Again, you can get practical support from your local SDS
organisation with, for example, recruitment and payroll. Your
council may also have a list of approved accountants.
If your council assesses you as able to manage your own
employees, the choice of who you can employ is yours, but bear
in mind the following:

>Y
 ou can only employ a family member if the local council
and the family member agree that this arrangement will help
you to meet your assessed needs and desired outcomes.
> I f the child is being cared for by a person in that person’s own
home, then that person needs to be a registered child-minder.
This does not apply if the child is being looked after in their
own home. Your local council can provide information about
registered child-minders in your area.
> If the council is concerned about the suitability of a PA, and
a family employs that PA, the local authority may review how
appropriate a direct payment is for the family.
Whether you employ your own staff or use a support provider,
it goes without saying to make sure the person who is caring
for your child is suitable, ensure they have a positive attitude
to disability, and will actively encourage and enable your child
to be all that they can and want to be.
www.aberlour.org.uk/sds . 17

Case study
Clare is a mother who has used
a direct payment to employ
her own staff and is planning on
mixing direct payments with other
services in the future (option 4).
Here is her story.
Clare’s story

Choosing a support provider
Many families find using SDS with a service provider, like
Aberlour, a good way to have the flexibility of SDS along with
the reliability and continuity of support provision. Some
providers can offer a range of support services, including
the provision of Personal Assistants (PAs). When choosing a
provider, you should look out for the following:
>C
 an they provide flexible, child-centred support around your
family’s needs?
> Do they use outcome focused support planning tools?
> Do they have good Care Inspectorate grades?
> How much do they charge and how transparent are their prices?
> What experience have other families had with this provider?
>D
 o they offer an opportunity for you to try the service and
meet the staff?
> Do they provide a contract that covers your responsibilities
as well as their own?

How to find a provider
All councils are required to provide information about
the services that are available to you in your area. Some
councils have developed web portals where you can
search for services, for example, Glasgow City Council’s
yoursupportglasgow.org.
Also, your local SDS organisation will be able to give you
information about the providers that are available in your
area.
You can also find information about local providers in the
Yellow Pages and at resource and community centres.
More and more providers will be publishing information
about their services and prices.

I am a mother of three children who all have additional support
needs. Michael is 15 and has autistic spectrum disorder with a
severe language disorder. My other son Patrick is almost 15 and
is profoundly deaf and he also has learning difficulties. Then
there is my daughter Laura who has Angelman Syndrome.
Needless to say there have been plenty of challenges over the
years trying to manage a care package for my family.
Initially my support started off with a Play Scheme placement.
This didn’t really work for me as they couldn’t offer me any
flexibility with what days the children attended. When the
children started school things got more complicated. I wasn’t
able to get a suitable service to support the children at home
so I asked for domiciliary care to help me with the house, but
this had to be provided while I was still at home, not while I was
at work or out with the children.
It was getting increasingly difficult to find a suitable service
that met the needs of my family, but fortunately in 2008
social work offered me the option of applying for a direct
payment. I could use the direct payment to pay for support
myself and I could arrange this support to be provided when
I wasn’t in the house.
As the children were getting older, it was becoming really
evident that we were in need of some real respite. We were
able to employ our own personal assistants. It took some
time to find the right people, but we managed to achieve
some overnight respite, which meant I was able to organise a
surprise weekend away for my husband’s 40th birthday. To
help manage the direct payment, we were given great support
from LCiL – Lothian Centre for Inclusive Living. They helped
with creating a job advert, organising and aiding an interview,
and organising the contracts and payroll for PAs. They have
been on hand over the years to help out with employment
issues and queries.

Clare’s story continued...
18 . Self-directed Support
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We have been able to choose the people that
we wanted – those that were most suited to our
family. One of our best PAs was a 17 year old
young man! When we saw what he could achieve
with the children, we realised then we could
access real support.
We could also arrange the hours to meet our
needs. In 2010 we brought our PA with us when
we went to Disneyland, and he got to swim with
the dolphins! So there are perks to SDS for both
sides! Another PA is going to be taking my eldest
son to the Robbie Williams concert. Something
that really didn’t appeal to me but I felt it was a
great experience to enhance his life and it was
something that typical teenagers would want to
do. Who would want to go to a concert with his
Mum at 16?!
The best thing about the direct payment is that I
can decide how I want the care delivered and it’s
not all about fitting into a service that is routine
driven. I can ask my PAs to help me out at home
or suggest that they take Laura to the soft play or
to the cinema. If it’s mutually agreeable between

20 . Self-directed Support

myself and my PAs we can alter the plans for
the day at short notice - it’s sunny lets go to the
beach - it will take longer to get there and we
don’t want to rush back - so hours can be reorganised/renegotiated.
More recently, we’ve organised some respite care
- we use our house as the respite facility and my
husband and I go elsewhere. We can go to a hotel
or to see family whilst our children stay in their
own home where they have all their equipment,
adaptations and home comforts that they need.
We are also able to mix direct payment with other
services– we hope to organise this for next year.
Flexibility and choice are the key components of
a good working Self-directed Support package.
With SDS I hope that families will be able to
arrange support specifically to meet children
and young people’s social and educational goals.
Managing my own SDS package definitely has
its challenges, but I do believe that the cons are
outweighed by the pros.

Self-directed Support
with Aberlour
At Aberlour we provide services and support so you can use SDS
to create a support package with us that works well for you.
>S
 upport packages tailored to your
needs and what’s important to you
>H
 ome support and support to get out
and about
> Short breaks and respite
> Flexible, person-centred, friendly staff
> Person-centred planning tools

Aberlour Options is a range of services we
provide for children and young people with
disabilities and their families, which includes
support at home and in the community, play
schemes, short breaks and respite. You can
access these services through SDS.
We make it easy for families to plan services
in advance while having the freedom to
make changes. You can find out more
about Aberlour’s services on our website
www.aberlour.org.uk/sds or contact us
directly (see details on page 22) and we can
send your our service brochure or arrange a
free consultation with one of our managers to
look at your options with us.
www.aberlour.org.uk/sds . 21

Useful contacts
Aberlour

In-Control Scotland

Aberlour is a charity providing flexible,
person-centred support to children and
families across Scotland.

In-Control Scotland was set up to promote
the development of Self-directed Support and
individual budgets in Scotland.

Address:
Aberlour, 36 Park Terrace, Stirling, FK8 2JR

Address:
In-Control Scotland, c/o Scottish Consortium
for Learning Disability, 6th Floor, Merchant
Exchange, 20 Bell Street, Glasgow, G1 1LG

Telephone: 01786 450335
Fax:

01786 473238

E-mail:

enquiries@aberlour.org.uk

www.aberlour.org.uk/sds

Lothian Centre for Inclusive
Living (LCiL)
LCiL is a user controlled organisation, which
supports disabled people, people with long term
conditions and older people to live independently
in their communities.
Address:
LCiL, Norton Park Centre, 57 Albion Road
Edinburgh, EH7 5QY
Telephone: 0131 475 2350
Fax:

0131 475 2392

www.lothiancil.org.uk

Glasgow Centre for Inclusive
Living (GCiL)

Scottish Personal Assistant
Scottish Government
Employers Network (SPAEN) Self-directed Support
SPAEN was set up in 1999 to assist people with
website
assessed care and support needs to access and
be confident in utilising direct payments as a
means of employing personal assistants.

Telephone: 0141 559 5733

Address:
SPAEN, Suite G4, Dalziel Building, 7 Scott Street,
Motherwell, ML1 1PN

Email:

Telephone: 01698 250280

info@in-controlscotland.org.uk

www.in-controlscotland.org.uk

Fax:

01698 250236

Email:

info@spaen.co.uk

The Scottish Government’s Self-directed
Support (SDS) website is a one-stop-shop
for information about SDS for people who use
social care services, and for health and social
care professionals.
www.selfdirectedsupportscotland.org.uk

Self-directed Support
Scotland (SDSS)

www.spaen.co.uk

SDSS is a national membership organisation
that actively promotes independent living by
supporting, working with and championing
the aims of Self-directed Support disabled
people’s organisations.
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info@sdsscotland.org.uk

www.sdsscotland.org.uk

GCiL is an independent organisation that promotes
the principles of inclusive living – they can help you
with SDS if you live in the Glasgow area.
Address:
GCiL, 117 - 127 Brook Street, Glasgow , G40 3AP
Telephone: 0141 550 4455
Textphone: 0141 554 6482
Fax:

0141 550 4858

E-mail:

gcil@gcil.org.uk

www.gcil.org.uk
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