
Page 1 of 5 

 
 

SHARED CARE SCOTLAND 
(DRAFT) MINUTES OF ANNUAL GENERAL MEETING HELD IN THE ENGINE SHED, STIRLING 

ON WEDNESDAY 11th DECEMBER 2019 
 
 
Present (Board) Philip Bryers (Chair), David Eade (Treasurer), Laura Bannerman, Rhona 

Graham, Moira Oliphant, Pauline Knox. 
 
Present (Members) John Leggate, Lesley-Anne Livesey, Tam McNamara, Elizabeth Ogg. 
 
Apologies (Board): Stephen Chalmers (Vice Chairperson), Margaret Petherbridge (Vice 

Chairperson), Penny Stafford, Jan Kerr, Lorna Gibson. 
 
Apologies (Members): Joyce Barclay, Claudine Brindle, Ben Hall, Stanley Kadulski, Mary Kennedy, 

Edna Lloyd, Eileen McCrory, Su Millar, Alison Morrison, Linda Singer, Kitty 
Walker. 

 
In attendance:  Don Williamson (Chief Executive), Julie Crawford (Minute Taking), Kate 

Hogarth (Communications Manager), Alison Brown (Short Breaks Fund 
Manager), Jim Campbell (Respitality Developer). 

 
Papers tabled: Agenda 
 Minutes of Previous Meeting on 11th December 2018 
 Financial Report for Financial Year 2018/19 
  
1 Welcome and Chair’s Report 
 

Philip, (Chair), welcomed everyone to the meeting and confirmed that there was a quorum 
present. Apologies were received as above, and no Appointment of Proxy forms had been 
returned.   
 
He gave his report, looking back over the highlights of the previous 12 months.  
 
Shared Care Scotland have provided breaks for around 12,000 people over the last year. 
Respitality opportunities have been enjoyed by around 2,000, valued at c£84,000. 
 
Our Communications Managers has been making particularly good use of our social media to 
highlight our various activities, services and to keep people updated on the latest policy 
developments. 
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A new research report commissioned by Shared Care Scotland explores existing evidence about 
the vital role played by short breaks and respite care in families where there are significant caring 
responsibilities. The literature review was undertaken by Dr Diane Seddon and Louise Prendergast 
of the Wales Centre for Ageing and Dementia Research at Bangor University and tells us what the 
evidence says about outcomes for carers. 
 
No Board members have retired during the year, although Stephen Chalmers (Vice Chairperson) 
has recently decided not to stand again for election.  We are very grateful to Stephen for his five 
years with the Board and we would like to wish him well with his expanding and successful 
business – Altogether Travel.   

 

Philip went on to thank Margaret, Stephen and David as Deputy Chairs and Treasurer, other 
Board members and Advisors, and all the Shared Care Scotland Staff.  

 
Philip announced that any voting throughout the AGM is restricted to Shared Care Scotland 
Members.  

 
2 Minutes of Previous AGM and Matters Arising 
 

The minutes of the previous AGM held exactly 12 months ago on 11th December 2018 in 
Dunfermline were agreed as an accurate record.  They were proposed by David Eade, seconded 
by Rhona Graham, and then signed by Philip. There were no matters arising.  

 
3 Chief Executive’s Report    
  

Don gave a presentation highlighting what the Shared Care Scotland team have been working on 
throughout the year to the end of March 2019 and confirmed that all the work we do is 
underpinned by our Mission, Vision and Aim, which have remained broadly the same since Shared 
Care was formally constituted almost 30 years ago, when the name of the service was ‘The 
Scottish Association of Family Based Respite Care’. 
 
Events have included – 

• Our national Access All Areas conference at Battleby in November 2018 

• Our attendance and involvement with the Independent Living Scotland exhibition at the 
SECC in Glasgow in Sept 2018, where we also hosted a Carers Lunch 

• Our participation in the International Short Breaks Association conference in Iceland in 
October 2018 (next will be in Wisconsin June 2020) 

 
Communications – Our Communications Manager, Kate Hogarth, has been working on a new 
short breaks mapping page for our website, which is now available and provides links to short 
breaks service statements, local carers strategies, and eligibility criteria for each local authority, 
where available.  We have also been making great use of social media. We now have 2,953 
followers on Twitter, and 1,566 followers on Facebook. Our monthly e-bulletin is circulated to a 
mailing list of 1,600 people. 
 
Respitality – This year we have rolled out new branding, with a new logo and colourful marketing 
materials. There has been a big increase in the value of donated breaks now valued at £230,000. 
Respitality is now available in 14 of the 32 local authority areas in Scotland and we have more 
areas ‘in the pipeline’. 
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Don thanked all the businesses who have helped to make this project so successful. 
 
Short Breaks Fund – This year our funded projects have supported an estimated 12,000 carers to 
access breaks from caring.  Since we launched in 2010 an estimated 70,000 breaks have been 
provided by our third sector delivery partners.  As well supporting funded projects and 
administering grants, the Short Breaks Fund team has also managed to develop a new logic model 
to help us evaluate and strengthen the impact of the funding programme.  This was developed 
with the help of Evaluation Support Scotland and a small group of SBF projects. 
 
Don thanked the assessors, grants panels, Chairs and staff for their hard work throughout the 
year. 
 
Information and Enquiry Services – our online Short Breaks Directory has recently been fully 
updated and we are confident that the information we are supplying is up to date and relevant. 
We currently list almost 400 services, with new services being added every month. 
 
We work closely with third sector organisations – some of whom are funded through our Short 
Breaks Fund – to support them in improving the quality, choice and availability of short breaks for 
unpaid carers across Scotland. We do this in a number of ways: through research into the best 
evidence around short breaks, by working together to influence policy development around short 
breaks, and by providing organisations with support and tools to help them become sustainable 
and resilient in an ever-changing environment. 
 
Information on all the services Shared Care Scotland provide can be found in our Services 
Catalogue, which is available to view in the Resources section of our website. 
 
Don finished by thanking Philip and the rest of the Board and Advisors, the SCS staff, and all the 
individuals and organisations that have worked with us throughout the year.  Don acknowledged 
that our success as an organisation is wholly dependent on partnership and collaboration with a 
wide range of stakeholders. 

 
4 Treasurer’s Report and Approval of Accounts for Year 2018/19      
  
     I am pleased to report the financial position of the charity at 31st March 2019.   
 
     Shared Care Scotland’s income for the year ending 2019 was £447,622. Expenditure was 

£452,087, making a small deficit of £4,465. 
 
     Shared Care Scotland’s core grant from Scottish Government remains at 2011 levels. This means 

careful management of our budget to ensure the charity remains financially viable in the face of 
increasing running costs. At present, we have funding until April 2020 and are in the process of 
applying for funding for 2020 to 2021. 

 
     We also receive funding from Scottish Government to operate both the Short Breaks Fund and 

our Respitality project.  We are grateful for their continued support of these initiatives which are 
both of course helping to increase the range of breaks available to carers and those they help care 
for. 
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     Shared Care Scotland’s General fund total at 31st March 2019 was £58,216.  The General Fund is 
unrestricted and is available for the organisation to spend as it chooses towards its charitable 
purposes.  

  
     Our Reserves Fund, the amount the board sets aside for contingency purposes, was £85,633 

giving a total unrestricted fund of £143,849. This is in line with recommendations given by OSCR. 
 
     No concerns were raised by the accountants in the course of their audit.  The Board were able to 

discuss the accounts with the auditor at their Board meeting in September.  
 
     This is a simplified statement of accounts. For further information, please refer to the audited 

Financial Statement from which this report is extracted.   
 

Adoption of the accounts was proposed by Moira Oliphant, seconded by Laura Bannerman and 
approved.  
 

5 Appointment of Auditors 
 

We have an established relationship with our current auditors Thomson Cooper and it is proposed 
that Shared Care Scotland continue to use this firm for another year.  
 
Pauline Knox proposed the continuation of Thomson Cooper as auditors and this was seconded 
by Moira Oliphant and approved.  

 
6 Appointment of Directors 
 

During the year Jan Kerr was co-opted onto the Board, and is now standing for election, this was 
proposed by Rhona Graham, and seconded by Moira Oliphant. 
 
The Board currently consists of the following Directors: Laura Bannerman, Philip Bryers, David 
Eade, Rhona Graham, Jan Kerr, Pauline Knox, Moira Oliphant, Margaret Petherbridge and 
Penny Stafford.  Currently with these nine Directors there are two vacancies. 
 
If anyone is interested in becoming a Director of Shared Care Scotland the Board can co-opt 
candidates so they can gain a little experience before deciding if they wish to be put forward for 
election. Philip invited people to speak to himself or Don if they were interested.  
 
Standing for election under our 3-year rule vote for re-election to the Board of Directors, 
members were asked to re-elect David Eade, Margaret Petherbridge and Penny Stafford to the 
Board. 
 
This was proposed by Laura Bannerman and seconded by Pauline Knox and approved. 
 

7 Resolutions and Formal Items from Members 
 

There were no formal items from members this year.   
  
8 Any Other Business 
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There was a question from John Leggate regarding whether the organisation was struggling with 
the budget being frozen since 2011. 
 
Don responded to say that all third sector organisations were in similar positions, but Shared Care 
was managing.   
 
Sam Dowie asked Don if there would be further opportunities next year to be involved with more 
foreign interaction. 
 
The ISBA conference in June 2020 will be a good chance to network and make new contacts, 
hopefully leading to more collaboration abroad. 
 

9 Close 
 

Philip thanked everyone for attending the AGM.  The AGM closed at 12.30pm.  
 
 

 
      Signature ………………………………………………………………………… 
 
      Position ……………………………………………Date …………………….. 
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