Deciding when its safe to provide and receive
respite care
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The decision to resume short breaks and
respite care services is a continuous process
that involves thorough assessment, detailed
planning, ongoing monitoring, and regular
reassessment.
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The following process was developed to
provide a decision framework to help
providers determine their readiness to
restart their services.
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Providing and Receiving Respite Care Safely During the COVID-19 Pandemic --- Voluntary
National Guidelines for Respite Care Agencies, Providers, Family Caregivers, and Respite Care
Recipients
ARCH National Respite Network, USA, Principal Author: Kim E. Whitmore
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ü Can we proceed according to national regulations and
local remobilisation plans?
ü Have we discussed and resolved any liability concerns
with our insurance provider and/or legal team?
ü Is it possible to follow national guidance on COVID-19 IPC
measures, including: screening for symptoms, social
distancing, handwashing, wearing masks or cloth face
coverings, and enhanced cleaning and disinfecting?
ü Are we able to adjust our budget and/or staffing to meet
enhanced safety recommendations?
ü Do we have a system in place to ensure regular and timely
communication with staff and clients?
ü Does anyone involved have an underlying condition or
other risk factors that make them more vulnerable?
ü Does anyone involved have other high risk exposures (i.e.
exposure from being or living with an essential worker,
recent travel, etc.)?
ü What are the other possible risks and benefits of
resuming services for everyone involved? Consider social,
emotional, mental, financial needs
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• Who is impacted by the decision?
• Who should be involved in the decision, e.g. Board,
staff, clients, local authority, Health & Social Care
Partnership?
• Who else should be informed about the decision, e.g.
Care Inspectorate?
• Can the decision wait? How long is the current
situation sustainable?
• Do the potential benefits outweigh the potential
risks?
• Are there any other barriers or concerns to consider?
• Should services resume as normal or should we
adapt our activities to minimise risks, e.g. reduced
numbers, more use of outdoor space, different
venue?
• If capacity is limited, what criteria will we use to
decide who can access our service?
• Taking everything into consideration, what is the
BEST decision at this time?
If you decide not to resume respite services, continue to
assess the situation.
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• What policies and procedures do we need in place
to prevent the spread of COVID-19, including:
screening for symptoms, social distancing,
handwashing, wearing masks or face coverings,
and enhanced cleaning and disinfecting?
• Where are the potential high risk areas for possible
virus spread, and what our our plans for mitigating
risks in these areas?
• What training do we need to provide to all staff on
health and safety procedures? How will this be
verified?
• What personal protective equipment, cleaning and
disinfecting supplies will we need, and where will
we source this?
• What adjustments will we make to the timing,
frequency, environment, or type of activities to
minimise risk?
• What are our notification arrangements and plans
if staff or clients get sick?
• How are we going to communicate with staff and
clients to ensure everyone has the information
they need? Do we have up-to-date contact
information?
• Are there other organisations we can learn from, or
collaborate with, to develop our polices and
procedures?
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After thoughtful assessment and
detailed planning, act on the best
decision at this time
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• Regularly monitor developments with your local
authority/HSCP
• Monitor staff absences and have flexible leave
policies and practices in place
• Monitor stock and distribution of cleaning and
disinfecting supplies and PPE
• Monitor local infection rates and consult with local
health protection teams to decide if there is a need
to adjust operations and activity
• Continue to monitor the situation and reassess
your policies and procedures regularly
• Continue to communicate with clients, families and
staff and be aware of their concerns

Learning from others…
”Use pre-visit questionnaires to
ensure clients/family members
have not been experiencing
COVID type symptoms”

“Work in partnership and share
experiences. Collaborate rather
than compete”

”The comments and feedback
from families after our first week
delivering services has been
phenomenal. Families cannot
believe that even just some parts
of our service were not deemed
essential/critical”

“Make contact with other
organisations who are in a
more advanced position and
learn from their experiences”

“Encourage creativity and
be open to new ideas”

“It can be done! If we
follow the guidance we
should feel confident we
can keep people safe”

“Take time to do the risk
assessment and think through
implications. It is not as difficult
as you think”

“Keep speaking to all staff and
keep them in the loop at all
times”

”Seek external advice on
your Health and
Safety/Risk Assessment
development. Many
agencies are offering
access to templates for
free”

“Speak to your local authority and
Care Inspectorate. Start slow......and
don't underestimate the time for
preparation required prior to
re-opening your service”

“Don't' go back to the old way of working,
notice what has worked in our fast
changing environment and reset from this.
Collect reflections from staff on their
experience on working under COVID
conditions whilst they are still in it - use
this as part of your recovery plan and a
basis for staff learning & development”

“Speak to families to help
them understand what
safeguards are in place, but
ultimately they will decide
when they’re ready to come
back”

For links to further guidance and practical resources visit:
https://www.sharedcarescotland.org.uk/resources/briefings/short-breakscovid-19-safely-returning-to-business/
Thanks to everyone who has shared their learning and experience
with us. If you have some learning that you think could be helpful
to others, please do get in touch.

