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Promoting Variety Download here  
  
 

1. Quick links to resources shared on the day 
 
• Independent Review of Adult Social Care in Scotland (‘Feeley Review’) 

https://www.gov.scot/publications/independent-review-adult-social-care-scotland/ 
 

• Review of Welsh Act in relation to carers - respite on p48-53. 
https://senedd.wales/laid%20documents/cr-ld12887/cr-ld12887%20-e.pdf 
 

• Carers Strategy in Wales: https://gov.wales/strategy-unpaid-carers 
 

• Short Break Stories Demonstrate the transformational impact that small 
amounts of money can have on the lives of carers and those they care for 
https://www.sharedcarescotland.org.uk/learning-exchange/short-break-short-stories/ 
 

• Short Breaks Easy Consultation Toolkit 
https://www.sharedcarescotland.org.uk/resources/tools/consultation-toolkit/ 
 

• Inspiring Breaks Toolkit: takes an outcome-led approach to exploring options 
https://www.sharedcarescotland.org.uk/resources/tools/inspiring-breaks-toolkit/  
 

• ‘Exploring the new world: practical insights for funding, commissioning and 
managing in complexity’ https://collaboratecic.com/exploring-the-new-world-
practical-insights-for-funding-commissioning-and-managing-in-complexity-
20a0c53b89aa 
 

• The Design Squiggle: https://thedesignsquiggle.com/  
 

 

2. Core themes  
 
Note: Promoting Variety was created in response to many of the ideas 
and challenges below and attempts to address them. Links to the 
appropriate part/s of the guide are shown with PV followed by the 
relevant page number, e.g. PV12.  
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Choice 
Choice on its own can be stressful: ‘supported choice’ might be a better 
term, because carers may not find it easy to to think about their own 
needs and outcomes, and different ways of fulfilling these. PV25 
Conversations  
To support choice, we need relationships, not processes; approaches not 
tools. Open ended conversations about 'what matters' can help. The 
outcomes that emerge can be mapped into performance frameworks 
etc. if needed but start with meaningful personal conversations. PV9, 30, 
42, 43 
Note: The Carer Voices project are creating a short film to highlight the 
importance of the ‘What Matters To You’ movement across Scotland in 
advance of WMTY Day on 9th June 2021.  
 
Creativity  
Concerns about the risk of bad things happening stops good things 
happening. Small tests of change can demonstrate to decision-makers 
what’s possible, letting them see the benefits of the impact, separate from 
the process. PV26, 30, 32  
 

Likewise, practitioners need to be able to help carers consider a range of 
options PV10. The Short Break Stories resource and other examples helps 
expand ideas of what’s possible.   
 

There is interest in nurturing the development of micro-enterprises to 
compliment regulated services, e.g. Flintshire working towards direct 
commissioning within their quality assurance framework PV 26-27.  
 

There is a lot of ambition about sustaining the creativity and change that 
came with Covid PV6. The distinction between carers and ‘cared-for’ can 
get in the way. PV7, 22, 27, 35, 41, 45 
 
Collective problem solving 
Sharing responsibility for sustaining learning and sustaining change. Also 
sustaining the ‘market’ of provision. PV11 
 
SDS often focuses on individual choice and control. Do you we need to 
explore more collective approaches to short breaks provision bringing 
carers together? For example, to pool budgets and meet shared 
outcomes. PV25 
 
Connecting people 
Rethinking role of social workers as facilitators of those conversations and 
connections (rather than gatekeepers of funds for local authorities). PV1-
48! 
 



 3 

Connecting carers, bring them together, help those who don’t have a 
voice, especially those who are more ‘isolated’, for example due to 
language barriers or digital exclusion. Risk of exacerbating inequalities. 
PV17,43 
 
Collaborating – and Community Development 
Collaborative commissioning principles can lead to better collective 
understanding of issues by all involved PV18, 28 (e.g. public social 
partnerships PV9, 27, coproduction PV17,44 tests of change PV26, 30, 32).  
 
Involvement of carers – the Feeley Review goes further: carers leading 
change and having power. Where are the conversations around carers 
leading the change and what this looks like? Does the guide need to be 
updated to reflect this?  
 

3. Using Promoting Variety to inform, influence and improve 
short breaks 

 
Notes from breakouts: 

 
Group 1. Market shaping is an off-putting term, particularly for people who 
aren’t commissioners PV43-44. What matters is facilitation, collaboration 
and involvement, which is really what the guide is about. Relationships, 
person centredness and listening to people are key, especially at the 
‘ideas’ stage. 

 

Processes and regulation can block creativity. We need to influence 
practice with colleagues in local authorities/health boards. 

 
Group 2. The importance of ‘holding the messy stage’ of ‘intelligence 
gathering’ - longer than might feel comfortable - rather than be tempted 
too quickly into ideas and solutions.  It secures more engagement and 
increases the likelihood of a solution that would be satisfactory for the 
community.  
 
Post Covid, because so much had changed in relation to the pattern of 
service delivery there were some opportunities to do things differently - 
more creatively and responsively. The guide can help by giving ways to 
strengthen different perspectives, particularly those of the carer and the 
supported person. 
 
Holding things in the messy area and being comfortable with it underlined 
the importance of relationship building and trust. The importance of 
relationships could be brought more to the fore in further work. 
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Group 3. Example (from Falkirk) of a ‘contract’ between local 
authority/HSCP, third and independent sectors and services users - which 
shares responsibility for working together and taking risks.  In Falkirk they 
worked closely with their Local Authority’s corporate risk adviser to explore 
tolerance for risk.  

 

Covid necessitated rapid change in practice – increased efforts to 
promote and support innovation, devolved decision-making, shifting 
power to the frontline.  Much to be learned from this experience and 
opportunity to build up an evidence base to support continuation of this 
approach post-Covid.   

 
However, still a nervousness at some levels about further shifting of 
power/decision making, and the reputational risks if this goes wrong. Also, 
many carers are still reluctant to accept support that is for them. 

 
Group 4. Difficulty of ‘Intelligence’ gathering: can hundreds of personal 
outcomes be aggregated into something that shapes commissioning? 
Can people make informed choices without being presented with a set 
menu? PV30 

 

Example from Scottish Borders of using ‘challenge funds’ – commissioners 
setting the outcomes to be achieved but leaving room for creativity in 
how that happens. ‘How can you help us to give carers what they need?’ 

   

Example from Powys (supported by Community Catalysts) of support to 
develop self-employed carers, which has made a difference to families 
and lets care workers provide support they feel proud of.  

 
Group 5. Example from Wales of ‘Community Connectors’ reacting 
quickly to the pandemic, guiding people to services and resources by 
listening to carers. Commissioners are looking at how they support these 
changes. Small amounts of money can make huge impact on lives - 
listening is important. 

 

Communities need to lead the change: local authorities can’t lead it but 
can facilitate. This is a change in mindset and practice. These narratives of 
change make people think about their responsibilities. 

 

Could we be more ambitious, e.g. with national network of short breaks 
and house-swaps? We need more ambitious social care, demanding 
change, removing red tape about eligibility and assessment, getting a 
mixed economy model. PV9 
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4. Supporting implementation 
 
What would help you to use and implement Promoting Variety?  

 
The most popular suggestions was for ‘expert panels’, with 12 suggestions  

 
‘The experts who have 'been there, and done that' would be useful, to 
not only learn about the practice, but the some of the barriers that 
needed to be navigated to establish in the first place.’  

 
10 people liked the idea of having short Promoting Variety inputs at 
existing networks, while 8 noted interest in longer half-day workshops. 

 
‘Examples of areas who are doing this well or differently, and their 
journey - including the challenges of how they have done this.’ 

 
Three felt that introductory presentations or 1:1 support in their areas 
would be useful. One comment also noted that, like today, the audience 
shouldn’t just be commissioners, because promoting variety is about 
relationships and collaboration.  
 
Finally, a new suggestion was made, for keeping in touch via an online 
network, to share innovative ways that have supported personalisation 
effective. 
 

5. Feedback 
 

‘Inspiring and thought provoking on next steps. Thanks.’ 
‘Thank you all so much’ 
‘Thanks, from Salford very useful.’  
‘Thanks all - very stimulating and inspiring’  
‘Thank you all, very useful’   
‘Thank you so much for the invitation - really interesting.’ 
‘Thank you, really useful and helpful information.’ 
‘It was great to be involved I have learned so much!’ 
‘Great tool to be rolled out to social workers. Very clear, reflection and the 
case study resonates.’  
‘I’ll share this with procurement colleagues. Things have to be done 
differently. Organisations have to build a new model of how to do this.’ 


