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Back to Business – Restarting Short Break Services 

 Case Study 
 

Introduction 
 
We have found that case studies provide a useful way to share the different steps and decisions 
taken by organisations to ensure their services are able to open safely for both clients and staff.  
There can be no ‘one size fits all’ approach, of course, and we are not seeking a universal 
blueprint.  Each service will need to move at their own pace, and tailor procedures to their 
particular setting and local policies.  Services must always refer to the relevant legal and 
regulatory frameworks and have regard to the latest national COVID-19 guidance. 
 
Further case studies can be found on our ‘Safely returning to business’ webpage. 
 
 
 
 

https://www.sharedcarescotland.org.uk/resources/briefings/short-breaks-covid-19-safely-returning-to-business/
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About your service 
1. Your name Senga McCulloch 

2. Job title Day Opportunities Manager 

3. Organisation name East Ayrshire Council 

 

4. Name of the service to 
which this case study 
refers  

Day Opportunities South Riverside Centre 

5. Location of service 
 

Cumnock Ayrshire 

6. In a few sentences, 
please tell us about your 
service  

 

The individuals who attend our service have learning disabilities. 
Everyone is a unique individual with their own person-centred 
needs.  We operate five days per week. The services provided 
(prior to COVID 19) are building based and community-based 
activities, here are some examples 
 
Building based – Communication Groups/Physio 
programmes/Baking groups with our Social 
Enterprise/Therapeutic activities using technology/Advocacy 
group/Arts and Crafts/life skills within our small café in centre. 
 
Community Based – We run a café in Cumnock town centre 2 
days per week/walking groups over various locations/voluntary 
work/partnership working with various organisations in the 
community such as Vibrant Communities/Create a Smile 
Scotland/Local outdoor bowling green/Cumnock Juniors 
Enterprise/Yipworld/Community Gardening Group all of these 
approaches provide a varied range of activities and supports 
individuals to be part of their local community. 

7. Approximately, how 
many clients would you 
expect to support on a 
daily basis? 

 

38 

 

Responding to COVID-19 
8. How did your service 

provision change during 
the pandemic? 

 

Initially at the start of the pandemic there was no building 
based or community-based service. This was a huge change for 
everyone as we were only providing remote support through 
telephone calls/FaceTime/zoom. All staff were allocated named 
individuals to contact and through this we were able to identify 
those whose wellbeing or mental health was being affected by 
the lockdown and this could either have been the individual 
themselves or their carers.   
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From May 2020 we were aware we had to offer some support 
to individuals within the centre due to their own wellbeing or 
their carers.  We also set up a What’s app group for staff so we 
could support each other as it was also a huge change for staff 
as well.   I must say this has been really positive for all staff 
especially staff who live alone. 
 
As a service we started to support our local Resilience Groups 
through our Social Enterprise Group by providing hot 
meals/home baking etc. for vulnerable people in the 
community. This was done on a regular basis and at present we 
are still involved with this. We were able to provide this through 
donations we received from local businesses. 
 

9. Approximately, how many 
clients have you managed 
to regularly support over 
the past year or so? 

 

We started to support individuals in the building in May 2020. 
At that time there were 5 service users attending. This has 
progressed over the period and at this present time we are 
supporting 27 within our centre.  
 
There are several individuals who get supported at home, and 
there are some whose carers are still hesitant about returning, 
which is understandable. We provide remote support for 
individuals who are not attending such as zoom sessions, social 
distance home visits, walking sessions, shopping and socially 
distanced meet ups in parks etc.  
 

10. What were the main 
challenges you had to 
overcome in order to keep 
providing your service(s)? 

 

• How to support individuals and also keep them safe within 
the building I would say this was a huge challenge. 

• Change the way we delivered the service. 

11. How did you overcome 
these challenges?  (Please 
be as specific as possible – 
details do matter!) 

 

• By speaking to everyone involved in our service to get their 
views 

• Organising the rooms to arrange flow and ensure social 
distancing. 

• By introducing three-hour sessions a.m. and p.m. with a half 
hour break in between to ensure all areas were cleaned for 
the next group coming in, this allowed us to support more 
individuals 

• Introduced plastic containers for each individual with their 
name on it to store their personal items in so there was no 
sharing of anything. 

• Introduced bubbles with named workers supporting the 
same individuals 

• Introduced a floater system this ensured anything staff or 
individuals needed the staff member would bring the item 
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to the door such as drinks etc. this stopped movement in 
communal areas of the centre reducing risk. 

• All individuals brought a light snack in with them – dining 
area was closed.  

• All individuals came to and from day service in their own 
transport at the height of the pandemic. 

 

12. Who or what helped you? 
 

• Health and Safety Team 

• The information and guidance from Scottish Government 

• Information and guidance from the Care Inspectorate 

• Information and guidance from NHS  

• Senior Managers 
 

13. What sources of advice or 
information were most 
useful? 

 

I believe all the information from various partners was all useful 
however our Health and Safety Team introduced risk 
assessments with input from ourselves. These covered every 
aspect of what was required whether we were supporting 
individuals within the centre or within the community and were 
extremely helpful.  
 

14. What was the best 
decision and why? 

 

To be honest deciding not to shut the centre, we offered a 
lifeline for some of the individuals who attend and their carer’s. 
We were also the first port of call if any family was needing any 
additional support, we worked in partnership with our local 
Social Work Team, and this proved very positive for the families 
as any issue could be resolved as quickly as possible.  
 

15. What 3 top tips would you 
give to others beginning a 
similar process? 

 

• Ensure you have all the safety controls in place for your 
overall service  

• Ensure staff are equipped, well informed, and supported to 
implement all the changes necessary.   

• Ensure you take small steps initially and gradually increase 
capacity. 

 

 
Acknowledgements 

16. In this section, please 
recognise those 
departments, 
organisations or 
individuals* who played a 
key role in helping you to 
reopen or maintain your 
service(s) over the past 12 
months or so 

 

• Health & Safety Team for their continued support 

• Senior Management who supported our ideas 

• All staff who provided a varied range of support throughout 
the pandemic 

• Yipworld who provided us with a room in their premises for 
our use.  

• Create a Smile Scotland who provided Zoom sessions twice a 
week from the start of the pandemic and continued through 
zoom their weekly drama sessions.  
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 • Coalfield Community Transport who provided us with a large 
industrial gazebo which gave us outdoor space for use.  

 

 

Looking ahead 
17. Please briefly describe 

your plans for the 
immediate future and 
next steps. Readers will 
be interested in how you 
plan to continue to 
develop your provision 
over the next 3-6 months 

 

• To develop the use of technology  

• To start providing longer support sessions within the centre 
and community to individuals 

• To continue to work in partnership within our community 

 
Further information 

18. In this section, list any 
templates, documents 
and resources you can 
share with other areas 

 

I have included our risk assessment that gets reviewed as our 
circumstances change. 

 

Final comments 
19. And finally, use this 

section if there is 
anything else you would 
like to tell us that you 
think is relevant and 
haven’t said elsewhere 

 

All through the time we have supported individuals in the centre 
it has remained COVID free, so I feel the system we used worked 
for us. 
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Appendix 1: Risk Assessment 

TYPES OF INJURY / LOSS / ILL HEALTH 
This should include injuries, acute and chronic ill health, psychological harm etc. For example, burns, 
fractures, bruising, lacerations, punctures, vibration white finger, occupational dermatitis, stress. 

Flu-like symptoms, shortness of breath, persistent cough, loss of sense of 
smell/taste - pneumonia, severe respiratory illness in some cases. 

FOR EACH HAZARD, PLEASE IDENTIFY THE PERSON AT RISK (direct and indirect) 
Consider those especially vulnerable (young/inexperienced workers, members of the public, school pupils, the elderly, residents and contractors). 

 

 HAZARD / SOURCE  
OF HAZARD 

PERSONS AT  
RISK 

CURRENT CONTROL MEASURES IN PLACE Severity 
Rating 
(1 – 5) 

Likelihood 
Rating 
(1 – 5) 

Risk 
Rating 
L/M/H 

(1 – 25) 

1 Covid-19 infection from 
centre practices. 

• Staff developing 
infection – risk to 
self/others.  

 
 
 
 
 
 
 

• All staff 

• Service users 

• Family members 

• General public  
 

All staff must follow government guidelines i.e. FACTS – 
posters displayed in Centre. All staff will receive COVID-19 
Vaccine (this is currently in progress) and will/must continue 
to follow all procedures stated in this Risk Assessment after 
their vaccination. All staff have booked to receive their 
Vaccine 
 
All staff will receive self-testing kits (after they have attended 
training) – (this is currently in progress with some staff already 
attended the training) all staff will follow the procedure before 
coming to work.  
 

3 2 6- L 

RIVERSIDE RISK ASSESSMENT 
Riverside Building Based Risk Assessment reviewed 20.01.21 
  

    

TASK/ACTIVITY/PROCESS 
DESCRIPTION 

Potential exposure to COVID-19 (coronavirus) infection 

while providing service user’s support within a Day Service 
Building  (Level 2) 
This risk assessment takes into account the potential infection 
routes and required hierarchal controls to minimise exposure to 
Care staff and others affected by direct care activities. 

DEPARTMENT/ 
SERVICE: 

EAHSCP 
Community Care 
Day Service  

LOCATION: Riverside Day Service, Ayr Road, Cumnock, KA18 1EQ  REFERENCE: COVID-19HSCP 
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Staff must ensure that Type 2R face mask is worn at all times 
in the centre this includes before entering and leaving the 
building - If 2 metre distance cannot be adhered to when 
supporting service user/s all staff must use further PPE i.e. 
visor, gloves, and apron.   
 
Staff must follow guidance on EAC Work Place Safety 
posters – which are displayed in the centre as they are 
updated 
Staff to be aware that this current strain of the virus is much 
more infectious than previous strain 
 

 HAZARD / SOURCE OF 
HAZARD 

PERSONS AT RISK CURRENT CONTROL MEASURES IN PLACE Severity 

Rating 
(1 – 5) 

Likelihood 

Rating 
(1 – 5) 

Risk 

Rating 
L/M/H 

(1 – 25) 

1 Covid-19 infection from 
centre practices 
cont.…. 

• Staff developing 
infection – risk to 
self/others.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• All staff 

• Service users 

• Family members 

• General public  

Staff must ensure they cough/sneeze into crook of their 
elbow, or preferably use tissues and bin/flush any used 
tissues immediately (sealed bins provided in every room in 
centre) THEN WASH THEIR HANDS – staff will also support 
service users to do this.  
 
Staff must regularly use hand sanitiser especially before 
entering and leaving the building – wall mounted hand 
sanitisers are placed outside every room, and at all entrance 
points and reception area of the centre – staff will remind 
service users to do this and will also carry sanitising hand gel 
with them at all times.  
 
Staff receive documentation e-mails, links, as they are 
updated from Health and Safety Team regarding safe use of 
PPE equipment (see appendix 2) – manager ensures that 
adequate PPE, hand sanitiser/wipes are available and that 
staff have received updates and are aware of them.  
 
Staff must have ongoing discussions about COVID-19 with 
service users and support them regarding how best to prevent 

3 2 6 L 
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 infection i.e. staff use Easy Read/Pictorial documentation 
about how to best keep themselves and others save.  
 
Also 
Staff must spend time with individual service users on an 
ongoing 1-1 basis to discuss social distances, hand washing, 
procedures for coughing/sneezing and encourage service 
users to avoid touching their nose, mouth, face. 
 
Staff at present are supporting service users in 3 hourly 
sessions, this is to prevent the need for personal care, meals, 
etc. – personal care will only be carried out in an emergency.  
Manager has had discussion with all parents/carers who are 
in agreement that this will help reduce risk.  

 HAZARD / SOURCE OF 
HAZARD 

PERSONS AT RISK CURRENT CONTROL MEASURES IN PLACE Severity 
Rating 
(1 – 5) 

Likelihood 
Rating 
(1 – 5) 

Risk 
Rating 
L/M/H 

(1 – 25) 

1 Covid-19 infection from 
centre practices 
cont.…. 

• Staff developing 
infection – risk to 
self/others.  

 
 
 
 
 
 
 
 
 
 

• All staff 

• Service users 

• Family members 

• General public  
 

At present service users who are accessing the building are 
entering /leaving individually from different access/exit points.  
 
Service users attending at present are being supported at all 
times within their own bubbles i.e., the same member/s of staff 
service user/s to reduce risk.  
 
There is a 30-minute break between sessions to allow the 
room/any equipment used to be cleaned for the next person 
arriving.  
 
Daily 1 staff member is a designated floater i.e. they are 
available to take phone calls, and to assist staff 
member/manager when needed.  

3 2 6 L 
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If service users are travelling on social work transport staff 
must follow the guidelines implemented in an updated 
Transport Risk Assessment.  
 
Staff are minimising face to face meetings by supporting 
service users using phone/video contact.  
 
Signing in/out  
At present staff member who is floater signs all staff/service 
users in/out at present as everyone is not entering by the main 
foyer.  
 
Progressing - Staff greeting visitors (contractors, 
parents/carers, etc.) to the centre must ensure they use wall 
mounted hand sanitiser before signing in/out and staff to 
ensure (if they haven’t got their own pen) that the pen is wiped 
down with sanitiser after use – staff must also follow these 
procedures when signing in/out themselves.  
 
 

 HAZARD / SOURCE OF 
HAZARD 

PERSONS AT RISK CURRENT CONTROL MEASURES IN PLACE Severity 
Rating 
(1 – 5) 

Likelihood 
Rating 
(1 – 5) 

Risk 
Rating 
L/M/H 

(1 – 25) 

2 Anyone at Day Service 
identified as or 
showing symptoms 
suggestive of COVID-
19 infection  
 
i.e. new persistent 
cough, feverish , 
Loss of taste / smell  

• All Staff 

• Service users 

• Family members 

• General public 

If staff member develops symptoms they must notify centre 
manager immediately and not come into work, if they are at 
work, centre manager will send them home and advise them 
to self-isolate until a test has been arranged and a negative 
result confirmed.  
 

If the result of test is positive you should stay at home for 10 
days and only contact NHS 24 (telephone 111) or you’re local 
GP if your symptoms worsen during that period.  
Keep self-isolating if you have any of these symptoms after 
the 10 days: 

• a high temperature or feeling hot and shivery 
• a runny nose or sneezing 

5 1 6 L 
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• feeling or being sick 
• diarrhoea 

Only stop self-isolating when these symptoms have gone. 
 

If any person in a member of staff’s family are showing 
symptoms and test positive for COVID-19, the staff member 
must stay at home and self-isolate for 10 days.   
 

Staff must self-isolate for 10 days if they are contacted by an 
NHS tracer to confirm contact with an individual who has 
tested positive.  
 
In the event of the test being positive 
Line manager must notify the Health and Safety manager on 
07766 108302 who will provide immediate advice. 
 

Manager must identify everyone who has been in close 
proximity to the individual before the test was confirmed and 
inform them they will need to be tested - manager to liaise with 
Human Resources who will arrange testing.  
 

Manager must notify Public Health 01292 885858 Monday – 
Friday 10am until 4pm.  
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 HAZARD / SOURCE OF 
HAZARD 

PERSONS AT RISK CURRENT CONTROL MEASURES IN PLACE Severity 
Rating 
(1 – 5) 

Likelihood 
Rating 
(1 – 5) 

Risk 
Rating 
L/M/H 

(1 – 25) 

2 Anyone at Day Service 
identified as or 
showing symptoms 
suggestive of COVID-
19 infection Cont… 
 
i.e. new persistent 
cough, feverish , 
Loss of taste / smell  

• All Staff 

• Service users 

• Family members 

• General public 

If staff member develops symptoms their workstation/space 
to be deep cleaned.  Manager will notify Head of Facilities and 
Property Management to ensure that appropriate escalated 
cleaning is undertaken depending on the advice of Public 
Health.  A level 3 clean, hydrostatic spraying or deep clean 
will be arranged as required. 
 
Manager will contact parents/carers and explain what has 
happened and confirm the need for self-isolation and confirm 
that support for the family is available.   
 
Service Users Showing Symptoms  
Manager will follow same controls as above.  
 

Manager will arrange for testing for service users and carers 
if they agree.  
 

If any person who has close contact with a service user i.e. 
parents or home supports test positive or are showing 
symptoms of COVID-19, the service user must self-isolate for 
10 days.   
 

5 1 6 -L 

3 Staff and service users 
at increased risk to the 
effects of COVID-19 
i.e., who were shielding   
Vulnerable persons 
who have underlying 
health conditions, had 
shielding letter, advice 
from GP.  
  

• Staff 

• Service users   
  

Under lockdown staff who are shielding must remain at 
home. 
Staff must continue to follow corporate, public health, 
government guidance and follow medical advice from their 
GP.  
 

Staff who need to self-isolate due to underlying health 
conditions i.e., themselves or dependants do not provide 
direct care and follow shielding controls at local protection 
level.  
When staff member/service user are able to return to day 
service centre manager will do an Individual Risk 

5 1 6 L 
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Assessment - Centre manager will also do a COVID Age Risk 
Assessment for all staff members and if required an Individual 
Risk Assessment for persons to ascertain any limitations and 
fitness to return to work.   

 HAZARD / SOURCE OF 
HAZARD 

PERSONS AT RISK CURRENT CONTROL MEASURES IN PLACE Severity 
Rating 
(1 – 5) 

Likelihood 
Rating 
(1 – 5) 

Risk 
Rating 
L/M/H 

(1 – 25) 

4 COVID-19 infection by 
inhalation of 
contaminated droplets 
in air  
e.g. service user 
coughing/sneezing, ‘wet’ 
tasks etc. 
 

• Staff 

• Service users 

• Family members 

• General public 

Cover any coughs and sneezes (nose and mouth) with 
disposable tissues, then dispose of these in the nearest 
waste bin/flush after use (sealed bins available). Wash hands 
with soap and water for 20 seconds, or cleanse with alcohol-
based sanitiser if washing facilities are not available and then 
wash hands at next available opportunity - Practice good 
hand hygiene at all times especially prior to, during and after 
providing care.   
 

Reusable headband issued for sole use for each individual 
staff member – head band to be cleaned by the staff member 
following Health and Safety guidelines – disposables visors 
provided.  
 

Don disposable apron, disposable gloves, type 2R masks and 
face shield in designated area - male members of staff room 
066 and women members of staff room 067 – both these 
rooms have shower facilities.  
 

Wear disposable gloves, disposable apron, face shield, and 
type 2R face mask/eye protection during supports i.e. 
showering, toileting etc. 
 

Remove PPE i.e. aprons, gloves, disposable face masks in 
line with instructions given, double bag and dispose in sealed 
bin in designated rooms 066 and 067 - Disposal of waste will 
be handled by approved company as per EAC agreement.  
 

3 2 6 L 
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Staff must wash their hands before putting on face mask and 
after removing face mask at other times avoid touching your 
nose, mouth, face.  
 

Cleaning of headbands/other reusable PPE contained to 
designated rooms 066 and 067 - Clean dry any pooled water 
and spills as a result of ‘wet’ activities. 
 

Storage of reusable PPE kept in rooms 066 and 067 
 

 HAZARD / SOURCE OF 
HAZARD 

PERSONS AT RISK CURRENT CONTROL MEASURES IN PLACE Severity 
Rating 

(1 – 5) 

Likelihood 
Rating 

(1 – 5) 

Risk 
Rating 

L/M/H 
(1 – 25) 

5 COVID-19 infection by 
touching contaminated 
surfaces  
 
e.g. touching surfaces, 
personal items etc. then 
touching your face.  

• Staff  

• Service users 

• Family members 

• General public 

Routinely clean commonly touched surfaces and items with 
alcohol-based wipes or disposable cloth and disinfectant 
spray. 
 
Staff must not share items with others e.g. mobile phones, 
food stuffs, drinks. 
 
Avoid leaving foodstuff or drinks in communal areas. 
 
Clean dishes, drinking glasses, cups, utensils etc., in 
dishwashers at 65º degrees (2 dishwashers in centre for staff 
use)  
 
Service users will be given a clear storage box with their 
names clearly marked on them to store their own personal 
items – staff to ensure these items are cleaned after use and 
stored appropriately.  
Staff to ensure all service user’s equipment is cleaned 
regularly i.e. wheelchairs, walking frames, rotators etc. 
 
Once activity is finished staff must clean all surfaces with 
antibacterial/antiviral solution or wipes. 
 
Staff must ensure all waste is disposed of in bins provided.  

3 2  6 L 
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6 Contact with Family 
members/Carers  
during drop off/ pick 
up 
 

• Staff  

• Service users 

• Family   
  members  

Parents/carers who are dropping off/picking up service users 
who are attending the service do so in the car park at 
designated areas, this is done following social distancing 
guidelines (2 metres apart) 
 
Allocated member of staff who will be supporting service user 
wears protective equipment and escorts the service user to 
their identified access/egress door - Main door has a secured 
system where entry can be monitored. 
 
 

3 2 6 - L 
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 HAZARD / SOURCE OF 
HAZARD 

PERSONS AT RISK CURRENT CONTROL MEASURES IN PLACE Severity 
Rating 
(1 – 5) 

Likelihood 
Rating 
(1 – 5) 

Risk 
Rating 
L/M/H 

(1 – 25) 

7 Laundry 
 
e.g. face, personal items 
etc. inhalation of 
contaminated droplets in 
air 

• Staff 

• Service users 
 

In the event of accident  
Staff must not shake dirty laundry before washing - this 
minimises the possibility of dispersing virus through the air. 
 

Staff must wear PPE when handling used laundry and wash 
items as appropriate - at manufactures instructions.  
  
Put items of laundry in machine as soon as is safe to do so, 
don’t leave lying on floors and surfaces.  
 

Follow hand hygiene immediately after task.  
 

If a person is showing symptoms  

Dirty laundry as in towels, bibs, etc. that has been in contact 
with an ill person should be washed separately - Put laundry 
immediately into a laundry bag and then transfer to the 
washing machine – wash at 60º degrees. 
 

Staff must also follow the guidance in EAC Infection Control 

Policy.  

3 2 6 - L 
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 ADDITIONAL CONTROL MEASURES  Severity 

Rating 
(1 – 5) 

 

Likelihoo
d Rating 

(1 – 5) 
 

Final Risk 
Rating 
L/M/H 

(1 – 25) 
 

Actioned By 
(Print Name) 

& 
Target Date 

 

Date 
Control(s) 

implemented 
 
       Sign to Confirm 

1-7 Continue to monitor the threat level and increase 
controls / reduce non-essential visits to the service as 
required. 
If / when required staff will be issued with uniforms for 
work. 
Corporate COVID-19 information and instruction forwarded to 

Service Managers/Team Managers to disseminate 
within their respective teams. All communications to 
staff are recorded at Ops meetings, risk assessment 
circulated and read receipts applied. 
 

3 1 3 Ongoing 

May202
0  

1 -7 Staff must adhere to the plan/s throughout all phases of 
lockdown that are put in place by centre manager, who 
will follow guidelines from the Scottish Government and 
advice from EAC Health & Safety Team.  
 Staff self –testing twice a week tested for COVID-19   
Staff have all received their second Covid Vaccination 
Most service users have now received their second 
Covid Vaccination 

3 1 3 Ongoing 

  

1-7 Staff must read and follow the guidance in COSHH Risk 
Assessment - Alcohol-based hand sanitiser.  

3 1 3 Ongoing 
  

1-7 Manager has a duty to inform the Health and Safety 
Executive (HSE) about any employee with a COVID-19 
diagnosis which falls within the scope of the Reporting 
of Injuries, Diseases and Dangerous Occurrences 
Regulations (RIDDOR).  
Identified COVID-19 specific circumstances which must 
be reported via the SHE Assure system: 

• An employee has been diagnosed with COVID-19 
attributable to an occupational exposure to 
Coronavirus. This must be reported as a case of 
occupational disease  

3 1 3 Ongoing 
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• An employee dies as a result of occupational exposure 
to coronavirus. This must be reported as a work-
related death due to exposure to a biological agent.   

• Please see attached COVID-19 RIDDOR Bulletin.  
 

 

 

ASSESSOR(s) PRINT NAME/JOB 
TITLE: 

Health & Safety Advisor 
ASSESSOR(S) 

SIGNATURE: 
    

ASSESSMENT 
DATE: 

20/01/2021 

MANAGER PRINT NAME/JOB 
TITLE: 

Manager 
MANAGERS 

SIGNATURE: 
 REVIEW DATE: 

As situation 
develops 

 

 

 

FURTHER INFORMATION: 
 
 
 
 
 
 
 
 

https://www.hps.scot.nhs.uk/a-to-z-of-topics/wuhan-novel-coronavirus/ 
https://www.gov.uk/coronavirus?gclid=CjwKCAjwqJ_1BRBZEiwAv73uwDI_PLXIsQYyecmDZ4jCNDBZn7NlcKEuBLOqDa
ycdUMhNmO33r8gqhoC1esQAvD_BwE 
https://www.gov.uk/government/publications/wuhan-novel-coronavirus-infection-prevention-and-control/covid-19-
personal-protective-equipment-ppe 
National Infection Prevention and Control Manual: Scottish COVID-19 Community Health and Care Settings Infection 
Prevention and Control Addendum 
National Infection Prevention and Control Manual: Appendix 5 - Best Practice - Gloves Use and Selection 
(scot.nhs.uk) 
 

Wearing & 

Decontamination of Eye Protection 230420bh.docx

Flow chart - eye 

protection direct care 230420bh.docx

Quick_guide_to_do

nning_doffing_standard_PPE_health_and_social_care_poster__.pdf
 

 
 

https://www.hps.scot.nhs.uk/a-to-z-of-topics/wuhan-novel-coronavirus/
https://www.gov.uk/coronavirus?gclid=CjwKCAjwqJ_1BRBZEiwAv73uwDI_PLXIsQYyecmDZ4jCNDBZn7NlcKEuBLOqDaycdUMhNmO33r8gqhoC1esQAvD_BwE
https://www.gov.uk/coronavirus?gclid=CjwKCAjwqJ_1BRBZEiwAv73uwDI_PLXIsQYyecmDZ4jCNDBZn7NlcKEuBLOqDaycdUMhNmO33r8gqhoC1esQAvD_BwE
https://www.gov.uk/government/publications/wuhan-novel-coronavirus-infection-prevention-and-control/covid-19-personal-protective-equipment-ppe
https://www.gov.uk/government/publications/wuhan-novel-coronavirus-infection-prevention-and-control/covid-19-personal-protective-equipment-ppe
http://enigma.east-ayrshire.gov.uk:32224/?dmVyPTEuMDAxJiY0YjY2YmQyYTA4YTA3NzY1Yz02MEI1RjEzOF8zNjgwNl8xNjA4OF8xJiY4OTExZjgzZjQ5MDUxNTg9MTIyMiYmdXJsPWh0dHBzJTNBJTJGJTJGd3d3JTJFbmlwY20lMkVocHMlMkVzY290JTJFbmhzJTJFdWslMkZzY290dGlzaC1jb3ZpZC0xOS1jb21tdW5pdHktaGVhbHRoLWFuZC1jYXJlLXNldHRpbmdzLWluZmVjdGlvbi1wcmV2ZW50aW9uLWFuZC1jb250cm9sLWFkZGVuZHVtJTJG
http://enigma.east-ayrshire.gov.uk:32224/?dmVyPTEuMDAxJiY0YjY2YmQyYTA4YTA3NzY1Yz02MEI1RjEzOF8zNjgwNl8xNjA4OF8xJiY4OTExZjgzZjQ5MDUxNTg9MTIyMiYmdXJsPWh0dHBzJTNBJTJGJTJGd3d3JTJFbmlwY20lMkVocHMlMkVzY290JTJFbmhzJTJFdWslMkZzY290dGlzaC1jb3ZpZC0xOS1jb21tdW5pdHktaGVhbHRoLWFuZC1jYXJlLXNldHRpbmdzLWluZmVjdGlvbi1wcmV2ZW50aW9uLWFuZC1jb250cm9sLWFkZGVuZHVtJTJG
http://enigma.east-ayrshire.gov.uk:32224/?dmVyPTEuMDAxJiY0YjY2YmQyYTA4YTA3NzY1Yz02MEI1RjEzOF8zNjgwNl8xNjA4OF8xJiY4OTExZjgzZjQ5MDUxNTg9MTIyMiYmdXJsPWh0dHBzJTNBJTJGJTJGd3d3JTJFbmlwY20lMkVocHMlMkVzY290JTJFbmhzJTJFdWslMkZhcHBlbmRpY2VzJTJGYXBwZW5kaXgtNS1iZXN0LXByYWN0aWNlLWdsb3Zlcy11c2UtYW5kLXNlbGVjdGlvbiUyRg==
http://enigma.east-ayrshire.gov.uk:32224/?dmVyPTEuMDAxJiY0YjY2YmQyYTA4YTA3NzY1Yz02MEI1RjEzOF8zNjgwNl8xNjA4OF8xJiY4OTExZjgzZjQ5MDUxNTg9MTIyMiYmdXJsPWh0dHBzJTNBJTJGJTJGd3d3JTJFbmlwY20lMkVocHMlMkVzY290JTJFbmhzJTJFdWslMkZhcHBlbmRpY2VzJTJGYXBwZW5kaXgtNS1iZXN0LXByYWN0aWNlLWdsb3Zlcy11c2UtYW5kLXNlbGVjdGlvbiUyRg==
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Appendix 2 - Best Practice: How to Hand Wash 
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Appendix 3 - Putting on and removing Personal 

Protective Equipment (PPE) 

 
Putting on PPE 
 

• PPE should be put on before entering the room 
 
Removal of PPE 
 

• PPE should be removed in an order that minimizes the potential for cross-contamination. 
 
Gloves 
 

• Grasp the outside of the glove with the opposite gloved hand: peel off. 

• Hold the removed glove in other gloved hand. 

• Slide the fingers of the un-gloved hand under the remaining glove at the wrist. 

• Peel the glove off and discard appropriately. 
 
Gown 
 

• Unfasten or break ties 

• Pull Gown away from the neck and shoulders, touching the inside of the gown only. 

• Turn the gown inside out, fold or roll into a bundle and discard. 
 
Eye protection 
 

• To remove, handle by headband or earpieces and discard appropriately. 
 
Fluid-resistant Surgical Facemask 
 

• Remove after leaving care area. 

• Untie or break bottom ties, followed by top ties or elastic and remove by handling the ties 
only and discard as clinical waste. 

• Untie and allow to fall away from the face and discard appropriately. 
 
To minimize cross-contamination, the order outlined above should be applied even if not all items 
of PPE have been used. 
 
Perform hand hygiene immediately after removing all PPE.  
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