
Promoting Variety 

learning exchange events: 
Opportunities to engage with Promoting Variety and 

embed market shaping / facilitation in practice. 
 

Thursday 28th October NOTES 

 

Background  

This event is the first of three, designed for sharing practice to improve 

the choice and provision of short breaks. Book for the others below. 

Stage 1: Intelligence gathering intelligence about existing provision, 

gaps, aspirations, and available resources. 

 

NOTES 28th October 

Promoting Variety: background and updates 

Promoting Variety was updated in 2021. It will help implement 

Independent Review of Adult Social Care recommendations and SDS 

principles (Scotland).  
 

It provides systematic ways to improve choice in short breaks: 

• Developing an understanding of people’s needs and preferences 

• Testing what works and what doesn’t 

• Forming plans that provide this in sustainable ways. 

 

 

Implementing Variety: recent research and learning from practice 

This summer, we ran focus groups with Local Authority commissioners 

and produced this report with the key learning. Today we heard from 

two commissioners about the importance of carer involvement, noting: 

• Working together takes time and commitment. Co-production 

requires negotiation, compromise and give as well as take.  

• It won’t happen on its own, it needs structure and support. 

• It helps avoid expensive mistakes from ‘commissioning-led’ models, 

learning from and testing things with carers from the start. (This is a 

vital message to senior managers who worry about ‘opening the 

floodgates’ to unknown demand). 

• Creativity comes when carers are ‘allowed to dream’, with 

examples of what’s possible, beyond what they’ve had before. 

 

 

Practice sharing – group activity 

Intelligence and involvement – where do you get yours?  

How do you gather and analyse data and who can help with that? 
 

We explored these two questions from the ‘intelligence’ stage of market 

shaping, with notes summarised below. 

 

 

 

https://www.sharedcarescotland.org.uk/resources/tools/promoting-variety/
https://www.sharedcarescotland.org.uk/wp-content/uploads/2021/09/SCS-Implementing-Variety-2021-WEB.pdf


We already have lots of evidence e.g. of past demand and needs 

assessments. But: 

• Do we think of it as evidence?  

• Is it collated and used? 

• Have people spoken and been heard? Facilitate this, don’t just rely 

on existing data. Go where they are. 

Mosaic not jigsaw: you can make a coherent picture with different sizes, 

types and quality of evidence. 

Triangulate information from big data sets (like the carers census, DWP 

records of Carers Allowance claims) against what you know locally (e.g. 

carer support plans/young carer statements completed, number of short 

breaks provided.) 

Gather new data, e.g. run surveys and follow up with carers focus 

groups to help interpret the data. Beware survey fatigue – what’s in it for 

carers and will things change as a result? 

Use it! Qualitative information and stories help give carers (and others) 

examples of what’s possible, beyond their image of a ‘short break’. 

Think creatively: carers, commissioners and providers can all benefit from 

examples and exploration to think beyond what they already know.  

• Short breaks may not be part of people’s vocabulary. Ask more 

open or meaningful questions about outcomes e.g. ‘If you weren’t 

caring what would you like to be doing?’  

• Talk to non-commissioned services: could they help take demand off 

more specialist groups? 

 

 

Increased variety and choice: measures and indicators of progress?  

We agreed with the research’s observation that better ways of 

measuring short breaks, outcomes and progress towards ‘variety’. 

• How do commissioners ‘count’ short breaks if they’re non-traditional, 

or not called ‘respite’ or ‘breaks’? 

• Do we ask about outcomes, the difference breaks made? 

• Find ways of capturing the great stories that are happening, so they 

can be shared. ‘Stories are so powerful – we need to collect, share 

to help other people aspire to opportunities!’ 

• Qualitative data is rich and just as important and quantitative, 

particularly with personal outcomes.  
 

So in that spirit… 

Some of the Creative examples we shared: 

A peer group of carers in Neath and Port Talbot got a grant from the 

regional partnership to help fund a shared holiday. They supported each 

other as well as the partnership supporting them.  

Bridging the Gap respite scheme: https://www.newcis.org.uk/btg/ 

 

 

https://www.newcis.org.uk/btg/


Payroll services and third-party banking services to reduce the admin of 

individual budget. May be available from Independent Living Services. 

A local example: https://www.encompassborders.com/services/payroll/   

A carer's centre was provided with additional funding to increase the 

number of short breaks they could offer directly.  

Nurturing peer support and co-delivery of 'breaks' with carers. 

The ScotSpirit Holiday Voucher Scheme via Shared Care Scotland 

https://www.sharedcarescotland.org.uk/scotspirit-holiday-voucher-scheme/ 

Also an information map of Local Authority Short Break Service 

Statements https://www.sharedcarescotland.org.uk/map-page/ 

This new paper from Wales provides set of key principles for guiding co-

produced vision for short breaks https://carers.org/downloads/wales-

pdfs/carers-trust-road-to-respite-report.pdf  

In North Wales carers are not given a Direct Payment but are allocated 

a 6-monthly budget code which can be drawn from as and when 

needed from a variety of options. 

A campaign to raise awareness of the Carers Rights (Wales) Act has 

included printed pharmacy bags for prescriptions which includes 

information on carers rights and where to go to find more information. In 

the recently published Carers Action Plan in Wales, one of the key 

priorities is the identification of carers  

In North Ayrshire, schools offer and complete Young Carer Statements – 

the place where children spend the majority of their time.  

 

 

 

Dates for the diary (and booking links)   

 

Thursday 27th January 1-4pm   Stage 2: Ideas 

https://www.eventbrite.co.uk/e/promoting-variety-learning-exchange-

events-registration-168743001861 

 

 

Thursday 10th March 10am-12.30pm  Stage 3: Implementation 

https://www.eventbrite.co.uk/e/promoting-variety-learning-exchange-

events-registration-168743900549 

 

 

 

 

 
For more information, contact 

Don.Williamson@sharedcarescotland.com or 

graeme@thelastingdifference.com   
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