
 

Promoting Variety programme 2022 
 

Shaping markers and facilitating choice in short breaks:  
 
 

A two-year programme from Shared Care Scotland, NHS 
Healthcare Improvement Scotland and The Lasting Difference. 
 

 

 
1. Background 

Promoting Variety provides systematic ways to improve the market of choice and 
provision of short breaks. It was updated in 2021, with accompanying research and a 
series of learning events highlighting what HSCPs are doing to develop short break 

planning and provision.  
 

There is growing appetite among short break commissioners, providers, carers centres 
and carers for: 

• Working collaboratively and at pace to fulfil the recommendations of the 

Independent Review of Adult Care and Support (IRASC), including preparing for 

the National Care Service and the ‘right to respite’. 

• Sharing learning about applying Promoting Variety principles and practices  

• Meeting the increased levels of demand that emerged since 2020, sustainably. 

• Increasing the variety, choice and availability of short breaks 

 
 

2. A programme for 2022-23 

Over the next two years, we will support local partnerships to apply Promoting Variety 

to developing and commissioning short breaks together. The focus is on innovation, 
carer involvement and ethical1, collaborative2 commissioning. A phased programme, 
structured around the three stages of Promoting Variety, provides opportunities to 

understand and address the barriers to and enablers of variety in short breaks.  
 

Stage 1: Intelligence – May to August 2022 

Beginning with an information event on 19th May, the programme invites local 
partnerships to be formed (e.g. carers, short break providers, commissioners), 

coming together to gather intelligence on the local market of short breaks. A 
learning exchange on 30th August will allow intelligence to be shared and learning 

to be captured. Interested partnerships will be invited to submit proposals for 
additional support during Stage 2: Ideas.  

 
Stage 2: Ideas – October to December 2022  

Between four to six local demonstration projects will be awarded up to £10k and 

offered facilitative consultancy to develop innovative ideas – new models of short 
break provision that meet clearly identified local needs and aspirations. A learning 

exchange on 15th November brings the projects together to continue sharing and 
developing ideas ready for implementation. 
 

Stage 3: Implementation – January to July 2023 

This phase provides selected projects with up to an additional £40k to implement 

and test the effectiveness of their planned ideas. Again, tailored support and 
facilitation is on hand from the Lasting Difference consultancy and iHub 

(Healthcare Improvement Scotland). Learning exchange events are scheduled for 
March and June ahead of project evaluation and learning reports in August 2023. 

 

 
1 Ethical commissioning, as set out in the IRASC, is further defined in Scottish Procurement Policy Note 7/2021 
2 Collaborative Commissioning, also recommended in the IRASC, is explored in these guides from CCPS. 

https://www.sharedcarescotland.org.uk/resources/tools/promoting-variety/
https://www.sharedcarescotland.org.uk/wp-content/uploads/2021/09/SCS-Implementing-Variety-2021-WEB.pdf
https://www.gov.scot/groups/independent-review-of-adult-social-care/
https://www.gov.scot/publications/preparing-to-transition-towards-a-national-care-service-for-scotland-sppn-7-%202021/
https://www.ccps-big-ideas.org/commissioning-procurement-resources
https://www.sharedcarescotland.org.uk/resources/tools/promoting-variety


 

 

 

3. Programme support  

Tailored support 

Each local demonstration project will receive 1:1 

facilitation to develop their own plans and 
practices, as part of a wider programme where 

they will come together to share practice as a 
learning collaborative. 
 

Facilitated collaboration 

Quarterly opportunities for sharing and learning 
with other local projects provide space to test 

ideas, seek advice, receive feedback and 
source additional support. 
 

Access to online collaborative space will help with 

learning exchange and encourage peer-to-peer mentoring. Additional mentoring 
may also be available from our established Promoting Variety Think Tank (made up of 

commissioners, carers organisations and national intermediaries). 
 

Financial support 

Up to £50k financial support can be provided to up to six partnerships, to support idea 

development and project implementation aligned to Promoting Variety. The funding 

takes the form of a grant, awarded in an open application process with decisions 
made by an independent panel.  

 

Partnerships who do not wish, or are not ready, to access funding are invited to follow 

along the journey. The Intelligence stage (summer 2022) is open to all. Additional 
events can be scheduled to allow learning to be exchanged between the chosen 
demonstration sites, other local areas and national partners. 

 
 

 
 

Programme structure: linking local demonstration projects into a wider learning collaborative 

 
 

Facilitated support for local short break partnerships 



 

 

4. What happens next? 

Scoping 

To help scope interest in the programme, and its design, we are keen to hear from: 

• Any potential partnerships with ideas or projects ‘in the pipeline’ 

• Commissioners and/or carers’ services who have identified shared challenges 

and are ready to act on them (or could be, with some facilitated support) 
 

Contact programme facilitator Graeme Reekie to share ideas or find out more: 

graeme@thelastingdifference.com / 01506 23 95 95. 
 
Information event 19th May 

We are hosting an initial open event targeted at short break leads, commissioners, 
providers, and carers services to promote this opportunity, help stimulate ideas, 

and to encourage people to come forward with potential projects.  
 

To book your place, please visit https://www.eventbrite.co.uk/e/321304048057 

 
Programme outputs 

• Up to 6 local demonstration projects supported to develop and implement 

plans for improving short break variety and choice. 

• Detailed case studies produced and shared, illustrating Promoting Variety 

approaches and principles in practice. 

• Tests of change that demonstrate how increased variety and choice can be 

supported. 

• Summary evaluation report produced and shared, capturing lessons 

learned and making recommendations for future development 

 

 

Programme outcomes 

• Increased intelligence about the choice and availability of short breaks locally. 

• Increased coproduction of short break planning and provision in local areas. 

• Increased ability for HSCPs to implement IRASC recommendations on 

ethical and collaborative commissioning. 

• Increased learning about what works for improving short break variety and 

choice. 

• Better evidence to help inform the development of policy and legislation, 

including the new ‘right to a break’. 

 

 
Programme contacts 

Don Williamson, Shared Care Scotland:  

Don.Williamson@sharedcarescotland.com  01383 622462 
 
Des McCart, NHS Healthcare Improvement Scotland: 

des.mccart@nhs.scot      
 

Graeme Reekie, The Lasting Difference:  
graeme@thelastingdifference.com   01506 23 95 95 

mailto:graeme@thelastingdifference.com
https://www.eventbrite.co.uk/e/321304048057
mailto:Don.Williamson@sharedcarescotland.com
mailto:des.mccart@nhs.scot
mailto:graeme@thelastingdifference.com


 

 

 

5. Programme timeline 

 
2022 2023 

April  Raising awareness among 

potential partners 
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Jan> 

Mar 
Implementation 

Pilot phase commences to 

test out effectiveness of 

planned ‘solutions’, 

allowing adjustments to be 
made as project 

progresses. 

 

19 May  Information event 

 

Mar Learning exchange 

June  Intelligence:  

Local partnerships explore 

the need/gap in short 

breaks provision they want 
to address.  Partnerships 

commence work on 

drafting ‘test of change’ 
project proposals. 

 

April > Implementation 

Pilot phase continues 

 

30 Aug 

 

Learning exchange  

Opportunity to share 

progress, test assumptions 

and emerging ideas with a 
wider audience, including 

other project partnerships.  

 

June Learning exchange 

End Sept  Project proposals 

submitted.  Partners 
selected and 

commencement of local 

project development. 

 Aug > Evaluation & learning 

Consolidate learning, 
complete evaluation. 

Support to partners to help 

embed and connect 

learning to wider practice.  

Oct > 
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Ideas: Support to local 

partnerships to further 

develop ideas to meet the 

identified need – leading 
to project definition and 

milestones 

 

 Sept > Development and 

production of practice 
sharing resources 

 

15 Nov Learning exchange  

 

 Oct > Learning dissemination 

event 

 


